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County of Los Angeles 15 JUNE 30. 2009  MICHAEL D. ANTONOVICH

383 Kenneth Hall of Administration ’ S

500 West Temple Street P

Los Angeles, California 90012 SECHLA HAA

EXECUTIVE OFFICER

Dear Supervisors:

REQUEST TO APPROVE THE PLAN APPLICATION FOR THE CHILD ABUSE
PREVENTION, INTERVENTION AND TREATMENT PROGRAM; THE COMMUNITY
BASED CHILD ABUSE PREVENTION PROGRAM; AND THE PROMOTING SAFE
AND STABLE FAMILIES PROGRAM
(ALL DISTRICTS) (3 VOTES)

SUBJECT:

Approve a Resolution which certifies the Board's approval of a Notice of Intent of Los
Angeles County and Plan to contract with nonprofit agencies to provide CAPIT, CBCAP
and PSSF program services for at-risk adults, children and families for FYs 2008-09
through 2010-11.

IT IS RECOMMENDED THAT YOUR BOARD:

1 Approve, adopt and instruct the Chairperson of the Board to execute the attached
Resolution (Attachment A), which is required by the California Department of
Social Services (CDSS), Office of Child Abuse Prevention (OCAP). This
Resolution certifies the Board's approval of Attachments B and C. Attachment B
is a Notice of Intent to contract with nonprofit agencies. Attachment C is the Plan
for the Child Abuse Prevention, Intervention and Treatment program (CAPIT); the
Community Based Child Abuse Prevention program (CBCAP); and the Promoting
Safe and Stable Families program (PSSF). The plan covers the period of July 1,
2008 through June 30, 2011.

“To Enrich Lives Through Effective and Caring Service”


lsmitherman
Adopted stamp

lsmitherman
Typewritten Text
15		JUNE 30, 2009


The Honorable Board of Supervisors
June 30, 2009
Page 2

2. Instruct the Chairperson of the Board to sign the attached Notice of Intent
(Attachment B) for the County of Los Angeles to contract for services in the
CAPIT, CBCAP, and PSSF programs for FYs 2008-09 through 2010-11.

3. Delegate authority to the Director of the Department of Children and Family
Services (DCFS), or designee, to sign and submit the attached plan (Attachment
C) to CDSS.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

The purpose of the recommended actions is to ensure that the County of Los Angeles
continues to receive CAPIT, CBCAP, and PSSF funds. These funds are awarded to
community-based agencies to provide CAPIT, Family Support (FS), Family
Preservation (FP), Time-Limited Family Reunification (TLFR), and Adoption Promotion
and Support Services (APSS) to at-risk adults, children, and families in all five
supervisorial districts, and across all eight Service Planning Areas (SPAs).

On June 24, 2008, your Board approved a two year extension of the PSSF contracts,
consisting of the FP, FS, APSS programs, and the CAPIT contractors with an additional
one-year option to extend with various non-profit agencies. The purpose of the
extension is to allow DCFS to integrate the four PSSF programs with the CAPIT
program into one new program no later than July 1, 2011. The new program service
delivery model will include an assessment of the service needs of the children and
families and will be structured to provide a continuum of integrated services and to
eliminate duplicative services.

A new three-year plan will be required from DCFS and approved by your Board prior to
the implementation of the new integrated service delivery program.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of Countywide Strategic
Plan Goal #2: Children, Family and Adult Well-Being.

Funding agencies that provide community-based CAPIT, FS, FP, TLFR, and APSS are
integral to DCFS' vision that children grow up safe, physically and emotionally healthy,
educated, and in permanent homes. To date, our community-based agencies have
been instrumental in providing needed support services to adults, children, families, and
communities. CAPIT, CBCAP, and PSSF funding is another vehicle that the County of
Los Angeles is able to utilize to further DCFS' ability to expand its resources in
collaboration with community partners to provide a comprehensive child welfare system
across functional and jurisdictional boundaries.



The Honorable Board of Supervisors
June 30, 2009
Page 3

FISCAL IMPACT/FINANCING

CDSS approval of the attached updated plan will provide the County continued access
to $3,112,000 of CAPIT funding (100% State funding), $453,000 of CBCAP funding
(100% State funding), and $9,244,000 of PSSF funding (100% Federal funding).
Therefore, there is no County match requirement or no net County cost (NCC). The
funding is included in the FY 2008-09 Adopted Budget and the FY 2009-10 Proposed
Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

As in previous funding cycles, CDSS requires counties to develop and submit a Board-
approved, administratively combined three-year plan for CAPIT, CBCAP, and PSSF
funding. For the purposes of improving county program coordination, collaboration,
and outcomes, as well as to reduce duplicative services, CDSS requires counties to
administratively combine CAPIT, CBCAP, and PSSF plans for the FY 2008 through
2011 funding cycle. CDSS requires maintaining separate fiscal accountability for each
fund.

The County of Los Angeles initial 2005 three-year plan was developed in partnership
with Inter-Agency Council on Child Abuse and Neglect (ICAN), Child Abuse Prevention
Councils (CAPCs), Children’s Planning Council (CPC), and a parent consumer and
approved by your Board on March 21, 2006. With the June 24, 2008 Board approved
extension of the current contracts, Los Angeles County is required at this time to
provide only an updated plan to CDSS for approval. County Counsel and Chief
Executive Office (CEO) reviewed and approved this Board letter.

CONTRACTING PROCESS

There is no additional contracting process needed for this action.

IMPACT ON CURRENT SERVICES

Approval of this plan will permit private, community-based non-profit agencies to
continue to strengthen families’ well-being and improve child safety in their homes. The
objective of each program is to provide comprehensive services to enhance and ensure
that families have the knowledge, skills, and support to keep their families together.
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CONCLUSION

Upon approval by your Board, it is requested that the Executive Officer, Board of
Supervisors, send an adopted stamped copy of the Board letter and attachments to:

1. The signed originals of the adopted Board letter, the Resolution, the Notice of Intent,
and the three-year CAPIT, CBCAP, and PSSF updated plan to the California
Department of Social Services, ATTENTION: Gregory E. Rose, Chief, Office of
Child Abuse Prevention, 744 P Street MS 19-90, Sacramento, California 95814.

2. One (1) copy of the adopted Board letter, the Resolution, the Notice of Intent, and
the three-year CAPIT, CBCAP, and PSSF updated plan to the Department of
Children and Family Services, ATTENTION: Harvey Kawasaki, Division Chief,
Community Based Support Division, 501 Shatto Place, Suite 300, Los Angeles,
California 90020.

3. One (1) copy of the adopted Board letter, the Resolution, the Notice of Intent, and
the three-year CAPIT, CBCAP, and PSSF updated plan to the Department of
Children and Family Services, ATTENTION: Elma Forrest-Stewart, Program
Manager, Adoptions Division, 3075 Wilshire Blvd., Room 217, Los Angeles,
California 90010.

Respectfully submitted,

PATRICIA S. PLOEHN, LCSW
Director

PP:TM:SK:
CMM:RB:HK:fh

Attachments (3)
(&3 Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors
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Mr. Gregory E. Rose, Chief DON KNABE
Office of Child Abuse Prevention e
i . . . MICHAEL D. ANTONOVICH
California Department of Social Services Fifth District

744 P Street MS 19-90
Sacramento, California 95814

Dear Mr. Rose:

THE PLAN/APPLICATION FOR THE CHILD ABUSE PREVENTION, INTERVENTION AND
TREATMENT PROGRAM, THE COMMUNITY-BASED FAMILY RESOURCE AND SUPPORT
PROGRAM, AND THE PROMOTING SAFE AND STABLE FAMILIES PROGRAM

On behalf of the Los Angeles County Department of Children and Family Services, attached are
the Resolution (Attachment A); the Notice of Intent (Attachment B); and the Child Abuse
Prevention, Intervention and Treatment (CAPIT), the Community Based Child Abuse Prevention
(CBCAP), and the Promoting Safe and Stable Families (PSSF) Updated plan (Attachment C.)
Each document covers the period of July 1, 2008 through June 30, 2011.

If you have any questions, you or your staff may contact Harvey Kawasaki, Program Manager, at
(213) 738-3000.

Sincerely,

\W ﬁ/&'{/gm_/

Patricia S. Ploehn, LCSW
Director

// /
A s e

Deanne Tilton-Durfee, Execut‘ ve Director
Inter-Agency on Child Abuse and Neglect

Noele Mie tp ] & ity

Monika McCoy, Executive Dir tbr Parent Consume@r
Child Abuse Prevention Counti

Sharon Watson, Executive Director
Children’s Council of Los Angeles County

/;/jzéﬁ/ Sherrn & L Ze

PSP:TM:hk
Attachments
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RESOLUTION




This resolution must be adopted in order to certify the approval of the Governing
Board to permit the County of Los Angeles to participate in the Child Abuse
Intervention, Prevention and Treatment (CAPIT), Community Based Child Abuse
Prevention (CBCAP), and Promoting Safe and Stable Families (PSSF) programs
for Fiscal Years (FYs) 2008-09 through 2010-11; and to authorize the designated
personnel indicated below to sign and submit the plan/application to the
California Department of Social Services (CDSS), Office of Child Abuse Prevention
(OCAP).

RESOLUTION
BE IT RESOLVED that the Governing Board of the County of Los Angeles
authorizes the plan/application for CAPIT, CBCAP, and PSSF funding and that the
person who is listed below, is authorized to sign and submit the transaction for

the Governing Board.

NAME TITLE SIGNATURE

Patricia S. Ploehn Director, Department of - . %—'
Children and Family Services \..g./(/l /b(_)

The foregoing resolution was on the 5§ 2% day of June, 2009, adopted by the
Board of Supervisors of the County of Los Angeles and ex offcio the governing
body of all other special assessment and taxing districts, agencies and authorities
for which said Board so acts.

SACHI A. HAMAI, Executive Officer-
Clerk of the Board of Supervisors of the County of

Los Angeles
BY /\7/7? M »AW,L %ﬁw

Deputy

APPROVED AS TO FORM
BY COUNTY COUNSEL

ROSEMARIE BELDA
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STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

NOTICE OF INTENT REGARDING CAPIT/CBCAP/PSSF PLAN CONTRACTS
FOR LOS ANGELES COUNTY

STATE FISCAL YEARS: 2008 THROUGH 2011

The undersigned confirms that the county intends to contract, or not contract with public
or private nonprofit agencies, to provide services in accordance with Welfare and
Institutions Code. (W&I Code Section 18962(a)(2)).

In addition, the undersigned assures that funds associated with Child Abuse Prevention,
Intervention and Treatment (CAPIT), Community Based Child Abuse Prevention
(CBCAP), and Promoting Safe and Stable Families (PSSF) will be used as outlined in
statute.

The County Board of Supervisors designates Department of Children and Family Services
as the public agency to administer the combined CAPIT, CBCAP and PSSF Plan. Note:
W&l Code, Section 16602 (b) requires that the local Welfare Department shall
administer the PSSF program.

Please check the appropriate box.

XI  The County intends to contract with public or private nonprofit agencies to provide
services.

[[]  The County does not intend to contract with public or private nonprofit agencies
to provide services and will subcontract with County to
provide administrative oversight of the projects.

In order to receive funding, please sign and return the Notice of Intent by September 30,
2008 to:

California Department of Social Services
Office of Child Abuse Prevention
744 P Street, MS 11-82

acramento, California 95814

( - b-30-2009

County Board of Supervisors Authorized Signature Date
DON KNABE CHAIRMAW, BOARD OF SUPFRVISORS
Print Name Title
ATTEST: SACHI A. HAMAI
EXECUTIVE OFFICER

CLERK OF THE BOARD OF SUPERVISORS

e Chelle Lo s, ey
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LOS ANGELES COUNTY
CAPIT/CBCAP/PSSF
UPDATED THREE-YEAR PLAN FOR FEDERAL FISCAL YEARS 2008-2011

Prepared by

Department of Children and Family Services
425 Shatto Place
Los Angeles, California 90020

In association with

Inter-Agency Council on Child Abuse and Neglect (ICAN)
Child Abuse and Prevention Councils (CAPCs)
Children's Council of Los Angeles County
Community-Based Partners
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1.

Inter-Agency Council on Child Abuse and Neglect (ICAN)/Child Abuse
Prevention Council (CAPC)/Promoting Safe and Stable Families (PSSF)
Collaborative Bodies

Inter-Agency Council on Child Abuse and Neglect (ICAN)

The Inter-Agency Council on Child Abuse and Neglect (ICAN) was established in
1977 by the Los Angeles County Board of Supervisors (Board) as the official County
agency to coordinate the development of services for the prevention, identification
and treatment of child abuse and neglect. The Board also designated ICAN as the
official child abuse council to provide recommendations to the Board on funding
priorities and processes. ICAN is responsible for conducting needs assessments,
developing funding guidelines and recommending funding priorities for Child Abuse
Prevention Intervention and Treatment (CAPIT) funds and the County Children's
Trust Fund monies.

The mandate for much of ICAN's work comes from the ICAN Policy Committee,
which includes thirty-two (32) County, City, State and Federal agency heads as well
as representatives from the University of California at Los Angeles (UCLA), the
Children's Council of Los Angeles County, Police Chiefs' Association and five (5)
private sector individuals appointed by the Board. Los Angeles County Sheriff Lee
Baca chairs the ICAN Policy Committee.

ICAN's work is conducted through the ICAN Operations Committee, which includes
designated child abuse specialists from each member agency. ICAN has numerous
standing and ad hoc committees comprised of both public and private sector
professionals with expertise in child abuse. These committees address a host of
critical issues such as: review of child fatalities, including child and adolescent
suicides; children and families exposed to family violence; development of systems
designed to promote better communication and collaboration among agencies;
prenatally substance affected infants; pregnant and parenting adolescents; abducted
children and grief and loss issues for children in foster care and siblings of children
who are victims of fatal child abuse; and a new effort to ensure that foster youth in
Los Angeles County are provided with mentors. ICAN also produces two (2) annual
reports, The ICAN Child Death Review Team Report, and The State of Child Abuse
and Neglect in Los Angeles County. These reports provide visibility to data about
child fatalites and child abuse in Los Angeles County and are used in the
development of policies and programs for children and families.

In addition, twelve (12) Community Child Abuse Prevention Councils (CAPCs)
interface with ICAN and provide valuable information and community-based efforts
regarding child abuse related issues. ICAN has received national recognition as a

model for inter-agency coordination for the protection of children. (Please see
Attachments A 1 and Attachments A 2 for a list of ICAN members and ICAN Bylaws).
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Los Angeles Community Child Abuse Prevention Councils (CAPCs)

The Los Angeles Community Child Abuse Prevention Councils (CAPCs) consist of
twelve (12) community-based, multidisciplinary councils throughout Los Angeles
County. The mission of the CAPCs is to reduce the incidence of child abuse and
neglect, and to raise public awareness of child abuse and family violence issues. The
membership of the CAPCs is made up of professionals working in the fields of child
welfare, education, law enforcement, health and mental health as well as parents and
anyone concerned about the problems of child abuse and family violence. Four (4) of
the twelve (12) councils address special needs populations including: hearing
impaired and deaf children, children with disabilities, the Asian Pacific Community and
the GLBT Community. The other eight (8) councils are geographically based and
cover most areas of Los Angeles County.

The Child Abuse Councils Coordination Project facilitates the joint projects of the
twelve (12) CAPCs. Since the CAPCs are volunteer organizations, and most members
have full time jobs apart from their involvement with the councils, it is important that
projects can be implemented easily and quickly. The Coordination Project also serves
the CAPCs by providing technical assistance and professional education, advocating
for children issues, and networking with other councils and agencies on behalf of the
CAPCs.

The Coordination Project has been in existence since 1987, and has been a non-profit
corporation since March 1998. The Coordination Project acts as contractor with DCFS
and the California Child Abuse Training and Technical Assistance Project (CATTA) to
provide services to benefit the twelve (12) CAPCs in their efforts to prevent child
abuse. The CAPCs are involved in the following ten (10) major projects: (1)
Networking meetings with other children's collaboratives in Los Angeles County and
California; (2) Coordination of the April Child Abuse Prevention Campaign; (3)
Publication of the "Children's Advocate" Newsletter; (4) Coordination of the Report
Card Insert Project; (5) Coordination of the child and adolescent suicide resource
prevention cards; (6) Coordination of bulk mailings; (7) Establishment and
maintenance of the CAPCs' Website: www.childabusecouncils.org; (8) Training and
technical assistance to the Community Child Abuse Councils; (9) Special projects for
individual councils; and (10) Partnership with the ICAN Child Death Review Team to
provide a child death review team retreat, and public awareness materials and training
for non-mandated reporters who may witness child abuse.

All of these projects promote public awareness of child abuse and neglect and

awareness of available resources for intervention and treatment. (Please see
Attachments B 1 and B 2 for a list of CAPC members and CAPC Bylaws.)
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2.

Children's Council of Los Angeles County

The Children's Council of Los Angeles County, formerly the Children's Planning
Council, was created by the Board in 1991 to serve as its principal planning
body to improve the conditions for children and families by integrating and
coordinating health and human services. The Children's Council is comprised
of more than fifty (50) members, including parent consumers, making them a
countywide public/private multidisciplinary, collaborative, which encourages
partnerships, promotes the use of data, developing resources and tools, and
emphasizes the importance of outcomes and results.

Los Angeles County recognizes that measurable outcomes are critical, both in
shaping program design or redesign and in determining program effectiveness.
To accomplish this, Los Angeles County has adopted measurable indicators,
which fall into five (5) categories: Good Health, Social and Emotional Well
Being, Safety and Survival, Economic Well Being, and Education and
Workforce Readiness. These categories are the five (5) outcome areas
proposed by the Children's Council and adopted by the Board in January 1993
as part of the County's Strategic Plan for Children, Youth, and Families. They
are the five (5) areas utilized in the Children's Scorecard, the tool used since
1994 for tracking and measuring our collective progress, and to guide our
planning, policy recommendations, resource allocation, and community action
toward improving these outcomes for all of the County's children. They are
core components to children's success in school and life. In essence, the
Children's Scorecard captures the well being of Los Angeles County children by

race/ethnicity, SPA, and trends over time. (Please see Attachments C 1 and C 2 for a
list of CHILDREN'S COUNCIL members and CHILDREN'S COUNCIL Bylaws.)

Vision Statement

Los Angeles County's vision is to improve the quality of life in the County by
providing responsive, effective, and high quality public services that promote
the self-sufficiency, well-being and prosperity of individuals, families, business
and communities. This philosophy of teamwork and collaboration is anchored in
the shared values of:

Integrity
Commitment

A Can Do Attitude
Respect for Diversity

Responsiveness
Professionalism
Accountability
Compassion

These shared values are encompassed in the County Mission to enrich lives
through effective and caring service and the County Strategic Plan's five goals:
(1) Operational Effectiveness; (2) Children, Family, and Adult Well-Being; (3)
Community and Municipal Services; (4) Health and Mental Health; and (5)
Public Safety. Improving the well being of children and families requires
coordination, collaboration, and integration of services across functional and
jurisdictional boundaries, by and between County departments/agencies, and
community and contracting partners.

6
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Beyond the three (3)-year program cycle, ICAN, CAPCs, Children's Council, and other
prevention partners, including parent consumers, councils, and key stakeholders, will
continue to work together to meet DCFS' three primary outcomes: (1) increased safety
for children; (2) increased timelines for permanency; and (3) reduce reliance on out-of-
home care. Achieving these outcomes includes the following focuses:

= Keep children and youth out of the child welfare system.

= Reduce the disproportionate number of children of color in foster care.

= Develop ways to make services more accessible, parent and customer friendly,
better integrated, and outcome-focused.

= |mprove and expand public information and community marketing campaigns
regarding the meaning and importance of child abuse prevention, especially in
isolated areas and special needs populations.

= Have a better understanding of how resources are being utilized, how well services
are being provided, and what are the results of the services: Is anyone better off?

= Address areas needing improvement as identified in the Los Angeles County 2008

Children's Scorecard and the Los Angeles County's 2008-2009 System

Improvement Plan (SIP).

. Needs Assessment/Description of Services

Los Angeles County is one of the largest counties in the nation, encompassing 4,083
square miles. Demographics from 2008 indicate that Los Angeles County is the
nation's most populous county, with more than 10.3 million residents of which 47.3%
are Latinos, 29.2% are Caucasian, 13.1% are Asian/Pacific Islanders, 9.6% are
African American, and .9% are others (including Native Americans). Attached Charts
A, B, and C (taken from the Los Angeles County 2008 Children's Scorecard) provide
a breakdown of Los Angeles County trend data by Service Planning Area (SPA) and
race/ethnicity, highlighting disparities in overall well being for children of color.

DCFS continues to make great strides in involving stakeholders, current contractors,
community organizations, parents, foster/kinship caregivers, foster youth,
researchers, and community members and consumers in child welfare decision
making. The Department views communities in which families reside as potential
strengths. In addition to the work of ICAN, the CAPCs, the Children's Council, and
other prevention partners, over the last three (3) years, Los Angeles County has
convened numerous focus groups designed to further improve outcomes for children
and families. The development of Los Angeles County's Three (3)-Year CAPIT,
CBCAP, and PSSF plan is drawn from these collaborative efforts as well as the Self-
Assessment Report and subsequent 2008-2009 SIP Report. Below is a list of the
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areas needing improvement taken from the reviews and reported in the 2008-2009
SIP Report.

A. Safety
1. Reentry Following Reunification
B. Permanency
1. Reunification Within 12 Months
2. Adoption Within 24 Months
3. Exits To Permanency (24 Months in Care)
4. Exits To Permanency (3 Year and Longer)
C. Systemic Factors
1. Recruiting and Supporting Resource Families
2. Case Planning

Consistent with the three (3) focus areas as identified in the 2008-2009 SIP Report,
the Board approved recommendations submitted by the Los Angeles Children's
Council's Children's Scorecard Report aimed at increasing the number of children
and youth living in safe, stable and nurturing families in 2005.

To develop and implement strategies for improving outcomes in these three (3)
areas, DCFS and the Probation Department, in partnership with the Los Angeles
County Commission for Children and Families, is currently working with community
partners to develop plans in the following areas: Prevention, Family Reunification,
and Permanency for Youth.

DCFS's 2008-2009 SIP Report includes many strategies to achieve improved
outcomes for children and families. Several of these strategies involve increasing the
availability of services through initiatives such as: PSSF, CAPIT, CBCAP, First 5 LA,
and other approaches in the areas of prevention, reunification and permanency as
discussed under the section entitled "Description of Service Delivery for Special
Needs Children and Families and Children at High Risk of Abuse and Neglect"
beginning on page thirteen (13) of this report.

Description of CAPIT Services

Individual, family and group counseling: Counseling may take place in the home,
at a center, or other location that provides best access for the child and family.
Counseling includes psychosocial assistance to help raise awareness and
understanding, solve problems, develop insight, change behaviors, become
knowledgeable about available community resources, and, ultimately, strengthen the
family to nurture and care for itself. Counseling is prevention focused, with the goal
of assisting families to avoid entry into the public child protective services and
dependency court systems.

Parenting education and support groups: These groups provide interactive
parenting skills instruction. A professional level instructor trained in the prevention of
child abuse and neglect and parenting techniques facilitate the groups. Agencies
must demonstrate how the parenting groups meet the particular needs of the
agency's families. Parenting groups are for a minimum of twenty (20) sessions

8
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conducted over a period of no less than twenty (20) weeks. Parents receive
instruction and training on anger management, impulse control, building self-esteem,
cultural differences in child rearing practices, communication skills, child and
adolescent development, human sexuality, positive discipline, and age appropriate
expectations. Agencies must administer a pre and post test to the parent, and
evaluate the skills and knowledge gained by the parent.

* In-home services, including counseling, crisis response, and teaching and
demonstrating homemaking instruction: This service recognizes several basic
tenets:

1. Families' problems occur at all hours and many isolated families are more
reachable and favorably inclined to assistance when it occurs in their own
homes.

2. Visiting with a family in the home provides an opportunity for important
observations that might be missed in a clinic setting.

3. At-risk families often lack child care and transportation resources that would allow
them to access services outside the home in a timely manner.

4. Visits assist the visitor to be familiar with the neighborhood and community in
which the family lives.

Teaching and demonstrating homemaking instruction involves instruction and
assistance relative to the safe care and nurturing of the child and adequate
maintenance of the home. It may include modeling appropriate play with children,
assistance with organizing daily chores and shared responsibilities of members of
the household, etc. Assisting a family to deal with a crisis, as well as non-crisis
counseling, includes problem solving with the family, reviewing available resources
and arranging/providing further help.

= Case management services: These services involve assessment of the needs of
the child and family, referral to appropriate resources and follow-up
and documentation to assure that clients receive needed services. Agencies must
agree to be the fixed point of responsibility for coordinating all child abuse prevention
services required by the family.

= Twenty-Four (24)-hour telephone availability to agency's clients: This service
involves an "on call" system whereby clients served by a community agency can
access agency staff twenty-four (24) hours a day.

= Outreach to promote child safety, empower families and identify at risk
families: Outreach services may include activities and collaborations with schools,
medical facilities, housing projects, youth recreation facilities, and other appropriate
venues where children and families needing services may be identified. Such
services are particularly important in identifying isolated families and strengthening
communities to better serve all families.

Within the framework of the above comprehensive services, several community
agencies in Los Angeles County are funded to provide specialized services to unique or
highly under-served populations. Services are funded for deaf children and families,
parent inmates at both women and men's jails, a hospital based multidisciplinary
evaluation center, as well as services to specific ethnic groups, including Samoan,
Korean, Chinese, Japanese, Asian-American, American Indian, Armenian, Latino, and
others.
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Description of CBCAP Services

Community-Based Child Abuse Prevention Program (CBCAP) funding was granted to
Los Angeles County to increase community awareness of existing prevention services
and to strengthen community and parental involvement in child abuse prevention
efforts. Los Angeles County expends these funds for their Alternative Response
Services (ARS) Program. The ARS Program provides services to families with
inconclusive findings of child abuse/neglect, but who remain at risk and are in need of
preventive services. ARS is designed to provide families with Family Preservation (FP)
services, which focus on the needs and functioning of the family unit. Parents actively
participate in their case plan via a case conference to determine what services are
needed to assist families at functioning at their optimum level. Services are delivered in
a comprehensive, coordinated manner that allows for restructuring based on the client's
needs. Parents have an integral part in the implementation of services as this program
promotes open communication between the families and their service providers so
services can be tailored as needed.

Upon conclusion of ARS, families evaluate services received by completing a client
satisfaction survey. The FP program manager reviews the surveys to improve
accountability, service delivery and effectiveness based on qualitative criteria and data
collection.

Description of Family Support (FS) Services

= Emergency Basic Support Services: These services assist families with daily life
necessities, such as, vouchers to purchase clothing, utilities, food, furniture,
household items, or school items, transportation services, housing assistance, and
minor home/car/appliance repair and gasoline.

= Structured Parent-Child and/or Family-Centered Activities: These are group
activities to improve parent-child and/or family relationships. These activities are
designed to teach families how to: spend quality time together, facilitate positive
parent-child and family interaction, share, and interact with the community. These
activities will also include recreational and social activities such as field trips, parent-
child or family dinners, recreational activities, holiday gatherings, etc.

= Employment Services: These services are designed to improve a family's ability to
obtain employment to meet their basic needs. These services include, but are not
limited to, remedial education, career and vocational counseling, employment
preparation and job training, and assistance with finding employment.

= Health, Parenting, and/or Other Education Programs: These are services to help
families attain and maintain optimal functioning and family health including, but not
limited to, parenting skills, problem solving and communication skills, coping with
stress, family literacy, household management and budgeting, and meal planning
and food preparation.

= Case Management Services: These services include determining which service is
needed and available to address the families needs, developing in partnership with
the family a written individualized service plan, conducting ongoing case reviews,
documenting the family's progress, and providing follow-up services, when
appropriate.
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Linkage Services: These are services, which include, but are not limited to,
connecting families to the following: alcohol and substance abuse treatment
services; childcare services; domestic violence services; health care services;
housing services; mental health services; Regional Center services; and special
education services.

Description of Family Preservation (FP) Services

Alternative Response Services (ARS): DCFS has partnered with community-
based agencies to ensure that families with inconclusive child abuse or neglect
findings, but who remain at risk and are still in need of preventive services, receive
three (3) months of FP services.

Core Services: These services consist of providing families with four (4) in-home
outreach counseling sessions each month, developing the multidisciplinary services
plan, and providing clinical supervision.

Description of FP Supplemental Services

Child Focused Activities: These are age-appropriate activities (i.e., parenting
and/or anger management classes) designed to enhance a child's growth and
development and are provided at the same time the parents are receiving FP
services.

Child Follow Up Visit: This is a subsequent visit provided to a family whenever one
of their children is absent during an In-Home Counseling Session.

Counseling Services: These are face-to-face meetings/interventions by a
counselor with an individual, couple, family, or group to: (1) help identify and assist
in solving family problems; (2) identify substance abuse and refer for treatment; (3)
address and treat domestic violence or anger management issues; and (4) help
identify personal, vocational or educational goals.

Drug Testing: This service involves drug testing of urine samples for parents or
primary caregivers whose drug use/abuse has contributed to their inability to care for
their children.

Emergency Housing: This is temporary housing that is provided for a family up to
four (4) days.

Parenting Training Services/Fatherhood Program: These are services that
support and enhance parenting skills through training in areas such as: (1) anger
management; (2) impulse control; (3) child development; and (4) alternative
discipline.

Substance Abuse Assessment and Treatment: These are services provided for
alcohol and drug treatment recovery services to eligible clients.

Substitute Adult Role Model Services: These are services in which trained adult
mentors are paired with children and youth to: (1) foster positive behavior through
the mentor's example; and (2) broaden the children's recreational, social, and
educational dreams through shared experiences.

Teaching and Demonstrating Homemaker Services: These are services in which
a worker demonstrates and teaches primary caregivers the skills to successfully
manage and maintain a home, including, but not limited to, home safety, cleanliness,
meal planning, and budgeting.
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= Transportation Services: This is a service to provide transportation to families to a
specific service site by means of agency passenger vanpool, private vendor, or bus
fare/pass.

= Linkage Services: These are services, which include, but are not limited to,
connecting families with the following: alcohol and substance abuse treatment
services; mental health services; childcare services; educational services;
employment/training services; health care services; Healthy Start support services;
housing services; income support services; Partnership for Families Initiative;
physical and developmental services; Regional Center services; self-help/family
support groups; special education; and PSSF services.

Description of Adoption Promotion and Support Services (APSS)

* [Individual, Group and Family Therapy: This is therapy for families who are either
matched with a child or have a child placed in their home. Clinical issues to be
addressed include issues of loss, rejection and abandonment, guilt and low self-
esteem, anger and resentment, split loyalty, embarrassment, transference and
projection, sabotage, birth parent involvement, trust and attachment issues,
adjustment difficulties, redefining boundaries and relationships, and understanding
why "traditional" parenting does not often work with children of abuse and neglect,
and guidance regarding successful parenting.

= Adoptive Parent Mentor Program: This program provides mentoring to parents
who have adopted children.

= Support and Discussion Groups: These groups shall be provided in both English
and Spanish for: (1) prospective and new adoptive parents (including kin-adopt
parents); (2) birthparents; (3) children (including children who have an alternative
permanent plan of adoption) to discuss concerns, issues, frustrations, experiences,
and successes related to everyday family life and child rearing.

= Case Management Services: These services include determining which service is
needed and available to address the families needs, developing in partnership with
the family a written individualized service plan, conducting ongoing case reviews,
documenting the family's progress, and providing follow-up services, when
appropriate.

= Linkage Services: These are services, which include, but are not limited to the
following: Childcare services; health care services; mental health services; physical
and developmental services.

Description of Time-Limited Family Reunification (FR) Services

DCFS entered into a Memorandum of Understanding (MOU) with DHS Alcohol and
Drug Program Administration (ADPA) for the of enhancing, through funding, the access
and availability of alcohol and drug assessment and treatment services for DCFS
families who are eligible to receive PSSF Time-Limited Family Reunification services. In
order to provide these extremely important services to DCFS families, DHS will
subcontract with the Community Assessment & Service Center (CSAC) Program and
Alcohol an Other Drug (AOD) treatment agencies. The CSAC program provides
assessments to participants who are suffering from substance abuse and addiction
issues, and determines an appropriate level of care. Clients are then referred to DHS
contracted treatment providers, who currently provide services to such programs as
CalWORKS, General Relief, Proposition 36, and indigent participants. The intent of the
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MOU is to connect DCFS families with timely, intensive and responsive drug and
alcohol treatment and recovery services in order to shorten the time it takes for them to
reunite with their children, who have been placed in out-of-home care fifteen (15)
months or less.

Description of Service Delivery for Special Needs Children and Families and

Children at High Risk of Abuse and Neglect

The following describes some of the initiatives for special needs children and their
families, as well as children at high risk of abuse and neglect.

Alternative Response (ARS) Program is a community partnership, which provides
FP services for three months to families with inconclusive findings of child
abuse/neglect, but who remain at risk and are in need of preventive services.

Asian Pacific Project provides culturally, sensitive child welfare services in order to
preserve families in Los Angeles County's Asian Pacific communities. Targeted
communities are Cambodian, Chinese, Japanese, Korean, Laotian, Tagalong, Thai,
and Vietnamese.

American Indian Child Welfare Unit provides culturally appropriate services to
DCFS American Indian children and families. It also follows the legal mandates of
the Indian Child Welfare Act (Public Law 95-608). The unit provides generic case
management services to families referred to DCFS for allegations of child abuse or
neglect and works closely with the local Indian agencies and trail government to
ensure families receive appropriate services.

Asian Pacific Program serves the Asian/Pacific Islander communities and is
capable of handling approximately twelve (12) language/dialects spoken in the target
communities. The goal of the program is to provide culturally and linguistically
appropriate child welfare services from case opening to termination in order to
preserve the family.

Black Family Investment Project serves African American families in lieu of
juvenile court action. Families served have at least one child between the ages of six
(6) and fifteen (15) and reside in either South or Southwest Los Angeles or the
Compton area with the purpose of maintaining the family unit, while assisting in
diverting children away from antisocial and gang activity.

Central Los Angeles Sexual Abuse Unit provides group therapy for families where
intra-familial child sexual abuse has occurred. Both parents and children meet
weekly with master's level students, graduates, Licensed Clinical Social Worker
(LCSW), Licensed Marriage, and Family Therapist interns.

Concurrent Planning is a process by which there is early assessment of a child's
potential to safely return home while, at the same time, developing an alternative
plan for legal permanency of adoption or legal guardianship should reunification not
be able to safely occur.

Deaf Services Unit is a specialized unit, which provides a full range of services
countywide from Emergency Response (ER) to Permanency Planning (PP) for
abused/at risk deaf children, their hearing siblings, and their deaf or hearing parents.
Unit staff is representative of the deaf, partially hearing, and hearing communities.
Sign language interpreters are utilized, as case situations require.

Family Assessment Services Team utilizes a multidisciplinary assessment in
serving families with children at risk of gang violence. The assessment
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team includes representatives from DCFS, Mental Health, Probation, Law
Enforcement, and the Board of Supervisors.

Family Group Decision Making provides an opportunity for extended members of
a family referred to DCFS to aid in the course of preserving families, or providing
permanency for children if out-of-home placement is needed.

Family to Family builds community partnerships to facilitate placements and
achieve permanency for children in their communities, and assists in the
development, training and support of placement resources for families.
HUB/Assessment Services is a collaborative effort between DCFS and community
partners to provide assessment and treatment services as needed to children
supervised by DCFS. The goal is to assist line social workers in developing an
appropriate case plan to meet the unique needs of each participating child.

Kinship Guardianship Assistance Program provides financial assistance for
relative caregivers, who are granted legal guardianship and dependency court
jurisdiction is terminated.

Latino Family Preservation Program is a community-based program, which
operates in areas of Los Angeles County where there is a high concentration of
Latino families involved in the child welfare system. The five (5) program goals are
child protection; family preservation; family empowerment; reducing the need for
Dependency Court intervention; and demonstrating the program's ability to be a cost
effective, efficient service delivery model.

Medical Placement Unit consist of four specialized units, which provide case
management services to families who have a medically fragile child or children as
defined by AB 636, which require special procedures, equipment, devices, therapies,
and/or ongoing medical care and assessment. The Unit assists parents and
caregivers in receiving the training required to care for these children and locating
foster home, small family homes, group homes, and specialized care facilities.
Partnerships for Families is a First 5 LA initiative to develop child abuse prevention
community-based service networks, which serves children zero (0) to five (5) years
of age who are at risk of maltreatment. The purpose of the networks is to create
community partnerships to increase the availability and accessibility of both formal
services and informal supports for families before child protective services
involvement is necessary.

Permanency Partners Program (P3) Pilot Program is designed to create
permanency option for dependent youth twelve (12) and older who currently have a
case plan of long-term foster care by creating a partnership between a youth and an
adult that he/she has identified as being significant to his/her life. If successful, the
youth will exit foster care to a permanent home or, at a minimum, with an
established long-term relationship with a caring adult.

Point of Engagement is a collaborative public and private initiative that provides a
community safety net for DCFS children and families. It provides a faster response
for the provision of services and, using a team approach, an emphasis on shared
decision making and comprehensive case evaluations
and investigations. Point of Engagement uses a multi-disciplinary approach that
includes the family in the process of selecting and planning for the delivery of
needed services. Pont of Engagement engages resources within the DCFS and the
Departments of Mental Health, Probation, Parole, Public Social Services and
Sheriffs.
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Public Health Nursing Program assists line DCFS social workers in promoting
health, preventing disease, and facilitating the provision of health care services to
allow children to reach their optimal level of health. Public Health Nurses are
available to assist line workers in ensuring that children receive proper medical care,
assessment, and to aid in cases requiring medical consultation.

Runaway Adolescent Program provides countywide services to DCFS and
Probation youth ages fourteen (14) to seventeen (17), who have a history of
runaway and pre-delinquent behaviors. The program's goal is to assist homeless
youth and to provide a safety net and reunification services, if possible.

Sensitive Case Unit provides protective services to children whose parents are
DCFS employees, political officials, law enforcement personnel or a high profile case
(i.e., one involving public figures from the entertainment industry, professional
athletes, etc.).

Special Immigrant Status is the countywide liaison service between DCFS and the
Department of Homeland Security Citizenship and immigration services. This
program assists undocumented children in obtaining and filing lawful permanent
residence cards. The program partners with local consulates and community
agencies that advocate for the rights of immigrant children.

Structured Decision-Making is to assist line social workers in assessing risk, in
targeting services to children who are at greatest risk of maltreatment, and in
improving outcomes for children and families such as the reduction of the recurrence
of child maltreatment. It also provides managers with information for improved
planning and resource allocation.

Substance Abuse/Drug Testing Services are available to determine whether
parents or caregivers' abilities are impaired by the use of alcohol and drugs; if
parents/caregivers need to be referred for alcohol/substance abuse treatment, and
to monitor progress in treatment. Ultimately, test results are used to evaluate if
children can remain safely in the home of their parents and caregivers, or if children
can be safely returned to the care of their parents and caregivers.

System of Care is a collaborative effort between the Departments of Mental Health,
Children and Family Services, Probation and school districts, parents and
communities to reduce higher levels of care for high-risk children and
youth. System of Care is strength based and family focused with therapists and
case managers going into the home and providing intensive, in-home individual and
family therapy. The program operates twenty-four (24) hours a day, seven days a
week. System of Care is targeted for children who are at risk of being placed in a
higher level of care, where outpatient services have previously been unsuccessful.
Team Decision Making involves birth families and community members along with
resource families, service providers and agency staff, in all placement decisions, to
ensure a network of support for children and their caregivers.

Up-Front Assessment (UFA) is a tool to help CSWs make decisions which are in
the best interest of the child. DCFS established Up-Front Assessment in all DCFS
offices located throughout Los Angeles County. Through the collaboration of
existing contracted Family Preservation agencies, this UFA model utilizes experts in
the area of Mental Health, Substance Abuse, and Domestic Violence to provide
comprehensive assessments and to connect families with treatments and ancillary
services in the community. The expertise that these agencies provide will allow
CSWSs to make more informed case decisions. The goal of UFA is to prevent
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unnecessary out-of-home placement through more thorough investigation and
assessment and in many cases, allow children to remain safely in their homes.

= Wraparound is a multi-agency initiative, which is voluntary, family-centered,
strengths-based, needs-driven planning and service delivery process. It is a
voluntary process, which support families in their efforts to keep or return their
children home. It advocates for family-professional partnership to ensure family
voice, choice and ownership. Wraparound children and family teams benefit
children by working with the family to ensure permanency. It is a voluntary process.

4. Planning Process

To address the complex needs of at-risk families, DCFS continued to commit to a
participatory planning process, promoting partnerships across disciplines and agencies.
DCFS initiated countywide stakeholder meetings with representation from each of the
eight (8) SPAS, including parents/consumers; quarterly FS Circle of Support and CAPIT
meetings; monthly FP Roundtable meetings; Community Advisory Council and SPA
meetings. Additionally, to carry out its responsibilities for conducting the needs
assessment and developing recommendations for funding priorities and guidelines, Los
Angeles County's Children and Family Commission, ICAN, CAPCs, the Children's
Council, and other preventive partners, continued to convene numerous broad-based
workgroups. The intent was to discuss community issues as they relate to DCFS
service delivery and unmet community needs.

Moreover, DCFS staff continued to facilitate monthly regional or community meetings
and presentations to disseminate pertinent information. Participants included parents,
advocates, youth, County departments with direct responsibility for children and
families, school districts, community-based organizations, representatives from various
ethnic, faith, geographic and business communities, and many more.

5. Competitive Bid Process for Service Delivery/Allocation of Revenue

DCFS developed and issued a performance-based RFP on March 25, 2005, for three
(3) PSSF program categories (i.e., Family Support, Family Preservation, and Adoption
Promotion and Support services) for the period of August 1, 2005 though June 30,
2008. Community-based organizations were selected to provide FP in each of the

DCFS office locations and APSS and FS services in each of the eight (8) SPAS. (Please
see Attachments D1 & D2, E1 & E2, F1 & F2, G 1 & G2, H 1).
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On June 24, 2008, the Board of Supervisors approved a two (2)-year extension of the
existing PSSF/CAPIT contracts with an additional twelve months, if necessary,
beginning July 1, 2008 and ending June 30, 2011. The extension of these contracts
allow DCFS to:

= Eliminate some duplication of services, and therefore, allowing additional services to
be provided efficiently.

= Have cost benefits in that DCFS will only have to conduct one (1) very large
solicitation process as opposed to conducting two (2) large solicitations.

= Synchronize contract terms so CAPIT, FS, FP, and APSS services will start and end
at the same time.

= Explore the feasibility of using many of the same elements of the CAPIT contract in
the future FS, FP, and APSS contracts, e.g., use of matching funds, which would
allow for more services to be provided.

= Develop a framework to address a continuum of services, and meet the concerns of
the community, particularly in aligning the service delivery area of CAPIT contracts
into either SPA or DCFS Office Boundaries.

= Avoid a lapse in service for agencies to provide child abuse and neglect prevention,
intervention, and treatment.

DCFS anticipates being able to release one RFP in 2010 for integrating the PSSF,
CAPIT, and CBCAP services. The intent is to strengthen community-driven
collaborative efforts, braid funding (i.e., leveraging and increasing the effectiveness of
available funding through countywide service planning), and to continue to coordinate
and integrate services for maximum prevention efforts.

6. Goals/Outcomes/Evaluation

To most effectively evaluate and support the CAPIT/CBCAP/PSSF programs in Los
Angeles County, DCFS developed various methods in which to evaluate goals and
outcomes. The CAPIT/CBCAP/PSSF funded agencies are as diverse as the needs of
the ethnic and cultural communities that make up Los Angeles County; thus, each
funded agency is evaluated and supported individually for its unique program, as well as
in total, by the Department's program analysts. Individualized attention is accomplished
through:

= Site Visits, which include review of the goals and services as noted in the agency's
statement of work, technical support, and encouragement toward program
enhancements such as outreach activities.

= Regular Support Forums, which allow for networking among the various agencies,
discussion of successes, and sharing of 'lessons learned’; thus enhancing
knowledge which in turn aids in developing recommendations for further program
and policy enhancement.

= Client Satisfaction Surveys, which assess engagement, short-term, intermediate
and long-term goals.
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DCFS strives to achieve the following outcomes for children in families residing in Los
Angeles County: Safety, Good Health, Social/Emotional Well Being, Economic Well
Being, Scholastic Achievement and Work Force Readiness. It is the Department's
mission that in collaboration with our community partners families will be more capable
of providing a safe and stable home environment that addresses the unique needs of
each child. DCFS recognizes that an individual's satisfaction with services is key in
developing and supporting healthy families. As a result, DCFS has developed in
conjunction with our currently funded CAPIT/CBCAP/PSSF agencies a client
satisfaction survey that measures engagement, short-term, and intermediate outcomes.
These outcomes are addressed by indicators that rank a client's response on how much
the client feels the services are helping them, how satisfied they are with the services
they are receiving, how respectful and courteous they find the staff, and if they would
seek future services if necessary. Additionally agencies have developed their own pre
and post-tests, measuring short-term outcomes specific to an individual's progress in
their programs.

This user friendly client satisfaction survey also gathers critical demographic information
that can be used to determine what services may be lacking for a particular population
in a specific region of the county. It gathers information on how the client was referred to
the service, the type of child abuse prevention services they are receiving, and the
length of time they have been receiving services. CAPIT/CBCAP/PSSF funded
agencies are expected to survey their clients once every quarter; thus, providing the
Department with ongoing client satisfaction data and to what extent services are helpful
for those in a program for a specific period of time.

The prevention of child abuse does not solely rest on the ability of any program and the
limited services it can provide to a population as large and as diverse as Los Angeles
County. It is recognized that the incidence of child abuse is impacted by a number of
factors including but not limited to economics, housing, transportation, education,
childcare, and employment. Therefore, long term outcomes can only be defined by how
the CAPIT/CBCAP/PSSF program in conjunction with other services affect the trends in
child abuse. This survey is able to capture what services clients perceive as difficult to
acquire in their community. Determining what clients perceive as lacking in their
community provides additional data that helps identify critical needs that impact the well
being of families and children.

Data for this survey will be gathered from CAPIT/CBCAP/PSSF funded agencies and
compiled as a whole, and for each individual agency. Agencies will receive the compiled
data to further assess, develop and enhance their own individual programs. This
outcome data assists in indicating if we are meeting those needs identified in the needs
assessment, in addition to what needs still exist as perceived by the clients.
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DCFS continues to collect data from the Family Preservation providers. A baseline for
service delivery has been established and has afforded the ability to monitor the impact
of family preservation services on family functioning and how families have improved.
The data is extracted from the service providers' monthly reports, semi annual reports,
annual reports, and reimbursement invoices. All thirty-eight (38) agencies have
volunteered to measure family functioning at case opening and closing via a county
approved assessment tool. The aforementioned reports contain the following
information, which DCFS program staff monitors and tracks:

Description of the services/activities provided;

Monitors program utilization via expenditures;

Unduplicated counts of children, families, and adults served;

Matching of services/activities rendered with monthly reimbursement invoices;
Parental involvement on program oversight boards;

Meeting dates of service providers with collaboratives;

Development of new collaboratives;

Existence of a program evaluation component; and

Participation in monthly Roundtable meetings hosted by DCFS.

Initial data continues to indicate that when Family Preservation services are introduced
at the initial case opening, there is a reduction in the number of children entering into
the Los Angeles's foster care system and in the length of time that children stayed in
out-of-home placement.

In addition, as a part of the service agreement, service providers must develop and
implement a quality control plan, documenting how the plan will meet the quality of
services as required by the agreement. Identified problems are addressed and resolved
in one of the following three (3) means: (1) ongoing technical support provided by DCFS
program staff to service providers, (2) in-person service provider site visits
conducted by DCFS program staff, and, (3) collective with all service providers in Circle
of Support partnership meetings hosted by DCFS.

7. County CAPIT/CBCAP/PSSF Program Accountability and Oversight

DCFS program staff provide telephonic and on-site technical reviews to community-
based agencies to ensure contract compliance. Quarterly CAPIT and FS Circle of
Support Meetings, monthly FP Roundtable Meetings and monthly/quarterly network
meetings are conducted to provide the agencies with technical assistance from DCFS
program staff to ensure contract compliance. The meeting also allow the agencies the
opportunity to come together to share ideas, discuss program issues and enhance their
existing community-based networks, and resolve identified problems.

In addition to promoting community-based programs and resources within DCFS, DCFS
program staff provide ongoing training and assistance to DCFS line social work staff.
They also review monthly program expenditures in order to monitor over and under
expenditures of CAPIT/CBCAP/PSSF allocations.

The Contract Accounting Section in the Accounting Services Division is in charge of
establishing encumbrances for each agency based on the authorized contract awarded
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by the County Board of Supervisors. Each agency is paid according to the terms and
conditions stated in the contract. In addition, the County Fiscal Manual and other
guidelines issued by County Auditor-Controller's Office provide internal control tools to
satisfy future audits which are required. The Encumbrance and Payment process
contains a multi-level approval system, which is as follows:

= Each payment requires review and approval by Program Manager and at least one
accounting supervisor on the actual invoice. The payment will be data entered into
the County on-line payment system with approval from two additional accounting
supervisors or managers.

= The accounting staff reconciles the expenditure reports on a monthly basis.

= All payments are processed through on-line Countywide Accounting and Purchasing
System (CAPS) and the invoices and payment records are stored in a designated
storage space by fiscal year.

8. County Reporting
DCFS's Bureau of Information Systems provides information system services. The
bureau is responsible for the following:

= Gathering, managing, storing, disseminating program information.

= Providing a technological environment to support DCFS's mission and goals.

» Coordinating the Department's service 'delivery activities through the development of
tools and software applications.

= Supporting the County's participation in the statewide CWS/CMS application.

» Partnering with DCFS program staff to guide and improve data collection
methodology and the reporting of performance measures and outcomes.

9. Fiscal

DCFS CAPIT/CBCAP/PSSF program analysts monitor  the monthly
expenditures/invoices for each program and inform contract agencies via meetings,
telephone, and written correspondence in the event that there are program under or
over expenditures. The DCFS Accounting staff process all invoice payments through
the Countywide Accounting and Purchasing System (CAPS) and the invoices and
payment records are stored in a designated storage space by fiscal year for five (5)
years and then archived. Effective July 1, 2005, CAPS began electronically storing fiscal
data was renamed Electronic County Accounting and Purchasing (E-CAPS).

Due to the multiple funding sources (i.e., Federal, State, and net County cost) allocated
to community-based agencies to provide PSSF services, DCFS is in the process of
establishing specific cost centers to ensure fiscal accountability. In addition,
community-based agencies will submit invoices to DCFS and DCFS will submit County
Expense Claims to the Office of Child Abuse and Prevention (OCAP), using the
Program Codes (i.e., 515 Family Preservation, 516 Family Support, 675 Adoption
Promotion and Support, and 676 Time-Limited Family Reunification) as instructed in
County Fiscal Letter (CFL) No. 01/02-37.

Los Angeles County is committed to achieving the following child and family service
outcomes with the PSSF programs listed below:
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Child & Family Service Outcomes

1. Children are, first and foremost, protected from abuse and neglect.

Name of Service Target Population
Service Sites
Family Countywide Caregivers with inadequate parenting skills
Support Families with pregnant or parenting teens
Families referred by DCFS who have an unfounded allegation, but still
need services to avoid future DCFS involvement
Family Countywide Families that have an inconclusive child abuse or neglect allegation
Preservation who are in need of support services (Alternative Response Services)
Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of placement in
out-of-home care
Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided
Time-Limited | Countywide Families with substance abuse issues and who have a child(ren)
FR placed in out-of-home care 15 months or less

2. Children are safely maintained in their own homes whenever possible.

Name of Service Target Population
Service Sites
Family Countywide Caregivers with inadequate parenting skills
Support Families with pregnant or parenting teens
Families referred by DCFS who have an unfounded allegation, but still
need services to avoid future DCFS involvement
Family Countywide Families that have an inconclusive child abuse or neglect allegation
Preservation who are in need of support services (Alternative Response Services)

Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of placement in
out-of-home care

Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided
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3. Children have permanency and stability in their living situations.

Name of Service Target Population
Service Sites
Family Countywide Caregivers with inadequate parenting skills
Support Families with pregnant or parenting teens
Families referred by DCFS who have an unfounded allegation, but
still
need services to avoid future DCFS involvement
Family Countywide Families that have an inconclusive child abuse or neglect allegation
Preservation who are in need of support services (Alternative Response Services)
Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of out-of-home
placement
Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided
Adoption Countywide Children with an alternative permanent plan of adoption for whom
Promotion recruitment efforts are underway; children in long-term foster care

and Support

who and could benefit from a permanent plan of adoption, and
children who are hesitant about being adopted

Families pursuing adoption by becoming a resource family through
participation in Partnering for Safety and Permanence-Model
Approach to Partnership in Parenting

Families involved in the adoption process, including pre-adoption
activities and the adoption home study

Children and families in need of support and services before, during,
or following adoptive placement

Families in need of support and services due to risk of adoption
disruption after finalization

Adoptive families adopting a sibling group
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4. The continuity of family relationships and connections is preserved for children.

Name of Service Target Population
Service Sites
Family Countywide Caregivers with inadequate parenting skills
Support Families with pregnant or parenting teens
Families referred by DCFS who have an unfounded allegation, but
still
need services to avoid future DCFS involvement
Family Countywide Families that have an inconclusive child abuse or neglect allegation
Preservation who are in need of support services (Alternative Response Services)
Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of placement
in out-of-home care
Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided
Adoption Countywide Children with an alternative permanent plan of adoption for whom
Promotion recruitment efforts are underway; children in long-term foster care

and Support

who could benefit from a permanent plan of adoption, and children
who are hesitant about being adopted

Families pursuing adoption by becoming a resource family through
participation in Partnering for Safety and Permanence-Model
Approach to Partnership in Parenting

Families involved in the adoption process, including pre-adoption
activities and the adoption home study

Children and families in need of support and services before, during,
or following adoptive placement

Families in need of support and services due to risk of adoption
disruption after finalization

Adoptive families adopting a sibling group
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5. Families have enhanced capacity to provide for their children's needs.

Name of
Service

Service
Sites

Target Population

Family
Support

Countywide

Caregivers with inadequate parenting skills

Families with pregnant or parenting teens

Families referred by DCFS who have an unfounded allegation, but
still

need services to avoid future DCFS involvement

Family
Preservation

Countywide

Families that have an inconclusive child abuse or neglect allegation
who are in need of support services (Alternative Response Services)
Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of placement
in out-of-home care

Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided

Adoption
Promotion
and Support

Countywide

Children with an alternative permanent plan of adoption for whom
recruitment efforts are underway; children in long-term foster care
who could benefit from a permanent plan of adoption, and children
who are hesitant about being adopted

Families pursuing adoption by becoming a resource family through
participation in Partnering for Safety and Permanence-Model
Approach to Partnership in Parenting

Families involved in the adoption process, including pre-adoption
activities and the adoption home study

Children and families in need of support and services before, during,
or following adoptive placement

Families in need of support and services due to risk of adoption
disruption after finalization

Adoptive families adopting a sibling group

Time Limited
FR

Countywide

Families with substance abuse issues and who have a child(ren)
placed in out-of-home care 15 months or less
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6. Children receive appropriate services to meet their educational needs.

Name of Service Target Population
Service Sites
Family Countywide Caregivers with inadequate parenting skills
Support Families with pregnant or parenting teens
Families referred by DCFS who have an unfounded allegation, but
still need services to avoid future DCFS involvement
Family Countywide Families that have an inconclusive child abuse or neglect allegation
Preservation who are in need of support services (Alternative Response Services)
Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of placement
in out-of-home care
Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided
Adoption Countywide Children with an alternative permanent plan of adoption for whom
Promotion recruitment efforts are underway; children in long-term foster care

and Support

who could benefit from a permanent plan of adoption, and children
who are hesitant about being adopted

Families pursuing adoption by becoming a resource family through
participation in Partnering for Safety and Permanence-Model
Approach to Partnership in Parenting

Families involved in the adoption process, including pre-adoption
activities and the adoption home study

Children and families in need of support and services before, during.
or following adoptive placement

Families in need of support and services due to risk of adoption
disruption after finalization

Adoptive families adopting a sibling group
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7. Children receive adequate services to meet their physical and mental health needs.

Name of Service Target Population
Service Sites
Family Countywide Caregivers with inadequate parenting skills
Support Families with pregnant or parenting teens
Families referred by DCFS who have an unfounded allegation, but
still need services to avoid future DCFS involvement
Family Countywide Families that have an inconclusive child abuse or neglect allegation
Preservation who are in need of support services (Alternative Response Services)
Families in the DCFS/Probation systems with a child(ren) who has
been neglected or abused and who is at imminent risk of placement
in out-of-home care
Families with child(ren) in out-of-home placement who may be safely
returned sooner, as order by the court, if FP services are provided
Adoption Countywide Children with an alternative permanent plan of adoption for whom
Promotion recruitment efforts are underway; children in long-term foster care

and Support

who could benefit from a permanent plan of adoption, and children
who are hesitant about being adopted

Families pursuing adoption by becoming a resource family through
participation in Partnering for Safety and Permanence-Model
Approach to Partnership in Parenting

Families involved in the adoption process, including pre-adoption
activities and the adoption home study

Children and families in need of support and services before, during.
or following adoptive placement

Families in need of support and services due to risk of adoption

disruption after finalization
= Adoptive families adopting a sibling group

Planning Bodies: Describe any significant changes since your last three-
year plan in the local planning bodies or the collaborative planning
process.

In preparation for an integrated PSSF/CAPIT contract to be implemented no later
than July 1, 2011, DCFS continues its efforts to enhance its collaborative
planning process by holding numerous stakeholder meetings throughout the
County for the purpose of obtaining input from stakeholders regarding how best
to deliver PSSF services in Los Angeles County within the legislative guidelines.
DCFS also works with various stakeholders, including community-based
organizations, other county departments, members of the First 5 LA initiative, the
Los Angeles County Board Deputies and Children and Family Services
Commissioners, to plan for the direction of the County's future intervention and
prevention service delivery efforts.

Each of the aforementioned collaborative planning processes assisted DCFS in
the March 25, 2005 PSSF RFP release, which brought Los Angeles County into
compliance with current PSSF legislation. The extension of the RFP contracts
and the MOU with the Department of Health Services (DHS) ensures that Los
Angeles County will continue to operate its PSSF program according to the
twenty (20) percent minimum criteria per each service component (i.e., Family
Support, Family Preservation, Time-Limited Family Reunification Services and
Adoption and Promotion Support Services.)
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Objectives: Utilizing measurable data, describe progress in achieving
objectives. Note any changes since your last three-year plan in methods
and tools used to gather data and measure results.

Data for both the FS and FP programs was extracted from reviewing and
analyzing information from reimbursement invoices, monthly progress reports,
semi-annual and annual reports submitted by each contract agency.

It should be noted that the PSSF RFP released on March 25, 2005 established a
change in the methods and tools used to gather data and measure results. A
customer satisfaction survey form was specifically developed to capture the
participating caregiver's perspective of PSSF services rendered by contract
community-based agencies. The DCFS program staff continue to collect these
surveys from agencies on a quarterly basis, with a focus for this three-year
period on analyzing these responses and using the results to further focus on the
quality of services provided by the providers.

Staff Training: Describe staff development and training activities that
support the PSSF goals and objectives.

In order to comply with PSSF contracts, community-based agency staff are
required to train all professional and paraprofessional staff, interns and
volunteers providing PSSF services within thirty (30) business days from their
start date. Training consists of a minimum of forty (40) hours to include, but not to
be limited to:

Identifying child safety issues

Instructing staff and volunteers in mandated reporting requirements
Working with families affected by abuse and neglect

Learning methods of identifying and building family strengths
Helping parents build on their own skills and confidence

Promoting positive parent-child and family interaction

Learning record keeping procedures and reporting requirements
Becoming familiar with PSSF legislation

Cultural awareness training

Linking families to community services and resources

Community-based agencies providing APSS, provide specialty training to their
staff, which focuses on specific topics, such as working with children waiting to
be adopted; children in the process of being adopted, adopted children; families
considering adopting, in the process of adopting, and families who have adopted.

DCFS program staff will continue to provide various levels of in-service training on
PSSF to line social workers, supervisors, and managers working with children and
families receiving child welfare services. In addition, County staff development and
training/activities that support the PSSF plan, goals, and objectives consisted of the
following:
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* Upfront Assessment and enhanced visitation to assist with the integration of the

DCFS's adopted structure decision making tool into the service delivery system of

contract community-based agencies.
= Countywide presentations by FS and FP staff to line social work staff regarding the

FS and FP programs.
= Points of Engagement refresher training, which focuses on partnering with
community-based agencies/organizations to provide families with needed services at
initial case openings.
Training on designing and implementing DCFS initiated contracts.
Bi-monthly training meetings with DCFS regional community based liaisons.
Quarterly FS Circle of Support meetings and FP Roundtable monthly meetings.
Ongoing staff training on Los Angeles County ARS Program.

Technical Assistance: Describe technical assistance given by the county that
supports service providers and the PSS Program plan goals and objectives.

The FS and FP program staff technical assistance activities for the FY 2008-11 will
consist of the following:

= On site facility visits to contract community-based agencies to ensure compliance
with existing FS and FP contract agreements.

= FS Circle of Support quarterly meetings, FP Roundtable monthly meetings, and
monthly/quarterly network meetings to share ideas, discuss program issues and
build on existing community-based networks, resolve identified problems, provide
technical assistance, and ensure compliance with contract agreements.

= DCFS regional office presentations to keep line staff abreast of the FS and FP
programs in order to promote FS and FP program utilization by DCFS families.

= Review of monthly expenditures to monitor over and under expenditures of FS and
FP allocations.

= Contracted providers are included in co-hort training and information learning forums
sponsored by DCFS.

Baseline Data: Describe collected county baseline data and how it is being used
for evaluations and plan modifications. Provide data analysis and interpretation
with regard to outcomes and measures.

During the last FFY, Dr. Todd Franke continued to collect FS baseline data, which
consisted of the number of families and children served and their satisfaction with the
services. Dr. Solomon continued to collect data on 1900 FP families per month in regard
to family functioning, recidivism, and service specific utilization (i.e., parenting classes,
teaching and demonstration, and transportation services). In the past year, DCFS has
collected data from the providers and run the participants through the CWS/CMS
system to determine the impact of the provision of services. Preliminary results show
that very few families who receive FS services subsequently get referred to DCFS’ Child

Abuse Hotline.

The PSSF RFP released March 25, 2005 and the MOU with DHS are both structured to
collect initial, baseline data to support Los Angeles County's compliance with the
required minimum spending allocation of twenty (20) percent to each of the four service
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criteria components (i.e., Family Support, Family Preservation, Time-Limited Family
Reunification, and Adoption Promotion and Support).

Evaluation Process: Consistent with Section VI of these instructions, describe
progress toward program and service evaluation, including the varying methods
that may be used for evaluation such as client satisfaction surveys and on-site
reviews. In addition, include any key results that have been collected from
evaluation process. Provide all existing data analysis and evaluation reports.

Dr. Todd Franke conducted surveys providing demographic information on families
participating in the FS program. Dr. Franke's report indicated that clients receiving FS
services self reported improvements in self confidence, relationships with others,
communication skills, job opportunities, parenting skills, school grades, problem solving
abilities, etc. In the past year, DCFS has continued to receive these surveys from the
families and is in the process of analyzing these results to quality improvement
purposes. In addition, as a part of the FS service agreement, contract community-
based agencies continued to be responsible for developing and implementing a written
quality control plan to ensure contract compliance.

In order to address identified problems DCFS program staff work closely with FS
contract community-based agencies by providing ongoing technical assistance,
conducting facility site visits, and hosting quarterly FS Circle of Support Quarterly
Meetings.

Dr. Barbara Solomon evaluated the FP program and its impact on reducing the number
of out-of-home placements, the number of DCFS case re-openings, and the number of
substantiated allegations. As in previous years, Dr. Solomon's database established for
evaluating FP services concluded that when FP services were introduced at the initial
DCFS case opening, there was a reduction in the number of children entering into Los
Angeles County's foster care system and in the length of time that children stayed in
out-of-home placement. Currently program staff are working with DCFS’ BIS staff to
evaluate the progress and outcomes of FP services families through CWS/CMS data.

DCFS FP program staff continued to address identified problems through the following
means: (1) providing ongoing technical assistance, onsite facility site visits, six-month
FP agency technical reviews, and monthly Roundtable meetings with FP community-
based agencies. In addition, identified problems were also addressed in
monthly/quarterly network meetings.

Again, it should be noted that the PSSF RFP released on March 25, 2005 includes a
customer satisfaction component to capture the participant's rating of PSSF services
rendered by contract community-based agencies.

Service Category Allocation: List the percentage of funding allocated for each of

the four service components.

As required by CDSS and federal legislation, Los Angeles County plans to achieve and
maintain compliance with the federal spending requirement, which allocates a minimum
of 20 percent of the total PSSF funding to of the four (4) service categories. By clearly
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delineating the distribution of funds in the service contracts, Los Angeles County will
ensure compliance with federal spending guidelines for PSSF.

The PSSF RFP focused on serving families working toward family support,
preservation, and toward child adoption promotion and support. The RFP included a
provision requiring FP contract community-based agencies to deliver ARS to families
with an inconclusive child abuse allegation who would benefit from these intervention
services.

In addition, DCFS allocated the required twenty (20) percent minimum of the total PSSF
funding to provide Time-Limited Family Reunification services to eligible families by
entering into a MOU with the DHS. The MOU will enhance, through funding, the
availability of timely, intensive, and responsive alcohol and drug assessment and
treatment services for DCFS families in need of support services to reunify with their
children.
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District Attorney’s Office, Los Angeles County Office of Bducation,

of Health Services, Probation Department, Sheriff’s
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County Counsel, Juvenile Court, Los Angeles Police

Department, Department of Mental Health, Department of Community and
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ticy Committee at the Chairperson’'s digcretion

by the majority of the Policy

d. The Chairperson shall meat with the BExecutive
of +he ITCAN Operations Committee no less

than once each three months. This meeting

. Vobing

1. Representation

vy on the ICAN

or agency designated to se

5

policy Committes shall be by one official
resresentative. This representative or alvsrnate

on any matter

Fud
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e
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Mo action may be taken unless a

guoram is A majority of the




L8]

s

e

i
o0
¢

+ive membership shall constitute a guorum.

When a guorum is present, majority vote of those present
is sufficient for the adoption of any motion that is

rhe motion is lost.

Duty of the Chairperson to Yote

The Chairperson of the Policy Commitiee as a member of
the Committee has the same duties as any other member
to vote on every guestion submitted to the Committes

Be Announcoed

AnCed.,

Method of Announcing t

Tn announcing the vote, the Chalrperson shall atate:

was carried or losi:

" Whethe
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B or resulit of the wvobte;

3 wpdeg baewen 4 Gy e G A 3 4 B -
63 Tmmediate DUSIN8Ss penaindg, 1L any.

v,  OPERATIONS COMMITTEE

anall he an [CAN Operatlons Committes which shall consist

‘esentatives of participating agencies jesignated by the

s

heads and individuals invited by the Operations

ittee with the approval of the Policy Committes,




The alternate for sach member of the ICAN Operations Committee

shall be designated by the member. All members {or in the

veoice, vote, and responsibility.

1CAN Operations Committes

mentations to the ICAN Policy Committes with reference to

cocrdinating the development of services forx

identd child abuse

A. Private Sector Participation

af individuals from the private sector may be included

ICAN Operations Committ

This panel shall be

following & process developed by the Operations Exsout

charged by the ICAN Opsrations Committes,

Ne representative of the private sector shall serve concurrenily

Commithe

the Ope

voting privileges, on Operations Committee subcommitiens,

or ag consulibants,
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B, Mesbting

1. LCAN Shall Hold Monthly Meetings

perations Committe

is meeting shall be held on the




second Wednesday of each month, S8hould said Wadnesday
£fall upon a holiday, the meeting shall be at the sane

rhe succeeding Wednesday.

meeting shall be held in Room 8308 at the Hall

of administration, 500 W.
California, unless otherwise a anncunced by LCAN,

1ing meeting that the

ined at a prac
111 be held in a room other than the
indicate the alternati
If the change in
rhe next mesting,
10AN shall post an appropriate notice on the door to
for the meeting.

Any regulary meeting

way be adiourned to a time and place apecified in
Order of Adijournment.

5 Lack of Quorum, 1f less than 2 guorum is present

at any meeting, the
the meeting to a time and p

Grder of Adjournment.
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¥, 5
¥,

Notice of Addjournment When None of the Members

o

Are Present. £ all men apsent Lrom any

ragular or adjourned regular meeting, the Chair-
person may declare the meeting adjourned to &
gtated time and place and shall cause a written
notice of the adiournment to be given to aach

of the members of the Operations Commithee in

xf’

rhe manney reguired for special meetings

*
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2
be called at any time by the Chalrperso
he members of the COperations Committes.
% ting: The Executive Director
must deliver notice of a special meeting to each member
rhe Operations Committes by telephone call or by mail
at sntyv-twe (72} hours before the time of such
mesting as specified in the notice. wehice shall
of the special meeting and the
No other business shall be
at a special meebing,
3. et ings

¢ hy reason of fire, flood, earthguake, or other emergency
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it shall unsafe to in the place designated, the

meatl 104G
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duration of the emergency
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at such place as is designated by the Chairpsrson or the

4, Meetings Shall Be Public

gs of the COperations Committese shall be

[o

Said notice shall be

completed when deposited in the United Btates Post

nEficre or a mailbox, subpost office, substation, or

I

mail chute,

by the Government of States, or by inter-
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governmental malil, in a sealed envelope, properiy

~

it known address of the organizs

+
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.  Any notice of a special meeting shall also be delivered

notice shall specify the time

special meeting and the businegss

rey he transacted. No other business shall be con-

idared such meeting by the Operations Committes.

Executive Director shall cause the agenda to

be prepaved for all meetings and distributed the same by
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o all persons on the offi

agenda shall be distributed to the Operations Commitiee

v-twe (72} hours prior to the regular meeting.

“

The Secretary of ICAN shall record in the min

o3 5 o, = ay Z ok g g oty o e ~ o @ o P - = 2
and place of each meeting, the names of the members oL the

jperations Committee present, all

Committes, and the voites of the members of the

Committes, When resguested by an Operations

]

ember, the member's dissent or approval with

shall e recorded. The minutes shall be

written and presented for corvection and approval at the

next regular mesting. The approved minu

by b Chairperson, may be open to public inspection.
The seorelary G 5 minutes as

by the Executive Director,

SR




Rules of Qrder

xcept as otherwise provided herein, Robert's Rules of

guide the Operations Committee in its

pros
Cracram

”

A maiority of

e members of the Operations Committes sha

L1

constitute a guorum. In computing the guorum, alternates

o~ 3

re members of the Operations Committee shall be counted

»M

in the absence of the primary member appointed

11 be the duty of all Operations Committee
artend all mestings of the Oper rations Committes. In case

onf illine

or other commitments, the Operations Committee

may excuse an absence by order recorded in the minutes,

of any ICAN Operations
Committes member when unable to attend an Operations

notify in a timely manner the

the name of hisg/her alternate as

well as notifyving said alternate.

TF o member or his alternaite oL ommittee

+p attend threse

by the CGperatl

vy a member of the

relephone and given the option of continuing as a member

sr resigning from the Committee. If the membsr elects

ntinue participating in the Operations Committee

Lo

and he or his alternate fails to attend one {1} subssguen




meeting without advance notice, this member

shall lose his membership. If this member iz a public

‘tative, the Policy Committee Chairperson

% i

to notify the Policy Committee repre-

member agency and recommend appoint~

o the

anothey departy

¢. FPBlection of Officers

. A neminating committee shall be appointed by the
O Committee Chairperson with the approval

FUTIC PSP o TN R Ik ;
at the Operaiions

kS

f the Operations Committ
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Commitiee in Pebruary of odd numbesreg

The Committes shall consist of not more than five

fens Committes mesbers with noe more than ang

ey

~emmittes membeyr from the private secitor.

b submitted by mail ballot

inng Committes no later
shan March 15

be returned by
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h the irst
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¢hall become effective in May.

4 a3 TP P o By o o 5 o 3 v Sy v e 2 s,
and Vice-Chairpersons shall be elected by a majority
vote of the ICAN Operations Commities and shall

suyme their duties on May 1.

c. A term of office ig a two-year pericd. No officer

shall serve consecutive terms in the same pasition.




1. Duties of Qfficers

1.
he the duty of the Cperations Compitien
irperson to preside at all meetings of the
Cperations Committee.
. The Chairperson shall
and unless two-thirds
dissent therefrom, his decision shall stand.
<. The Oparabions 11 committaes
subiect to the ratificatic of ol merations Commitiesn
prherwise ordered, and 1CGLE
of all committees. Committees shall be
whenever necessary in order to assist
in carrying out its business.
d. The Chairperson has a right to call
executive meetings which shall not be public
e. 'The Chairperson may call special meetings of the
irpergon's discretion
e Operations Committee
. shall authe by nis signature,
411 the acts, orders, and proceedings
of the TCAN Operations Committes.
2. Pirst Vice-Chalrperson

~f the ICAN Operations

&

1n the absence of or at the reguest

o
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Coemmittee Chairperson, the TCAN Operations Committee Fir
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the Chairperson. The First Vice-Chairperson shall be

member of the ICAN Operations Executive Committee,

i

Jice~-Chalrperson

In the absence of or at the regusst of

vt
w
i

b
=
b
O
.

HY

]

&

e
22

O

1

s

Second Vice-Chairperscn shall assume the responsibilities

of the Chairperson. The Second Vice-Chalrperson shall

ICAN Operations Executive Committee,

ITmmediate Past Chalrperson

rhe immediate Past Chailvperson of the ICAN Operations

{5)

ne shall be a member of the ICAN Operations

e Commithes,

Ewecutive Committee shall consist of the Chalrp

First and Second Vice~Chalrpersons, immaediate Past
Chairpersch, an BExecutive Direchor.
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submit to the Qparat

recommendations

iition, the Executive Committee

af the

S
s

»g»

‘m' .

without voting pr

Committee subcommititess, task Lorces,

Voring

or agency designated to serve on the ICAN
Policy Committes and the ICAN Operas iong Committee shall
ve represented by one official representative. Thisg
representative or his alternate shall represent his
agency or department on any matter in which a vote is
2. Quorum
Ne action by either the Policy Committee or the Operation
Committee may be taken unless a guorum is present at the
respective meetings. In both circumstances, a maiority
pmembership shall constitute a guorum.
3.
When a guorum is present, majority vote of those present
suffirient for the adoption of any motion that is in ordse
4. Tie § .
On a tie vote, the motion is lost.
5 maty of the Chalrperson to Vote

regd

the ICAN Operations

v ileg Fish

Committee,

ions Committee

Ceommit

may propos

<

& onsuli

oY

& s

Operation

rding private

o
e 4

Ptants.

A member
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of ths committ

duties as any other member

ke
£
=

to vohe on every guesti ubmitted to the commitiee.

e
‘»‘ s i: o

Be Announoed

announcing the vote is a necessary part of putting the

~
e

ion, and the vote does not go into afifect until

g R

announosd.

In announcing the vote, the Chairpersocon shall state:
a. ‘Whethor the mobtion was carrvisd or lost;
b, FEffect or result of the vole;

«.  Immediate business pending, 1if any.

V. STAFFING

Exsoutive Direchor, TCAN

—_
WNE

the

YR NG
BN
TOAN

3

full-time administrator shall report

TCAN Policy Committee and shall be re
services and coordination of activities for the Polioy
Committee, ICAN Task Forces, and
CAN Execubtive Director shall also

+he ICAN Operations Exeeoutive Commitites, The

pxecutive Dirvector shall:

5

§.}

Arrange meetings for the Council and its

A assist the Chairpersons in the conduct of mee ings.

Maintain records

agendas for, ICAN

ary committess




et
£
b

L0

. Qather, compile, and analyze data Qn arcas
2 & ¥

s

by the Council and make rec commendations.

. Serve as a liaison regentatives of

£51

&3]

sarticipating agencies and communibty groups
2 th a ¥

under review

the Council's

£ . Make necessary contacts with community groups

and encouraging sald groups to a

in fulfilling its obligation.

o explore and develop

Assistant Director, ICAN

~pime stall person

sroviding staff servie

Fxaecutive Directaor

o

the

&
s
L
&
]
b ]
o+
o

she deems Nesessary.

Seapetaryiss, TCAN

Twe Full-time sscretaries shall be responsible

stenographic services and other coffice support

regquired to carry out the program and policies

i

having concern with community
.4

5E18

g

Los Angeles City, Los Angeles

TOAR Execubive Director

ith the policies of ICAN and the

in

or as delegated by the ICAN Executiv

carryving out, reco ommersding, Fostering,

for pro

3

O

er

£
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the

e E

T TCAN
with
and

Districts, and other City or comminity

of doint participation

viding
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B.

Gperations and Policy Committees. The ICAN Secretaries will

provide secretarial support to the Council and will be

S

supsrvisad by the ICAN

Staff Assistancos

sdditianal staff or ascretarial assistancse o the

Ooerations

< o}

Committes may be provided as needed with the approval of the

Bxecutive Diregtor.

¥i, RESPOESIBILITIES OF
ICAN MEMBERS

Ethics

No member of ICAN shall make any commiim Or promises

sonever of financial or moral assistance by the County

B

angeles or ICAN unlsss

shall any membey of IUCAN spe

£,

uniess specifically authorized by the ICAN Bylaws or by

aither ICAN Policy Committes or Operations

s, Mo member of ICANW shall divulgs con-

1zl information of ICAN to anvone until the minutes

<

CAN meeting containing such subject matter are

Confliceks of Interest

No member of

sarticipate either by dabate, or by vaol in
i 2 #
any 2y pertaining to the awarding of contracts or grants

ro non-County private organizations.




VII. AMENDMENTE

The Bylaws may be amended by the Policy Committee, a two~thirds

& 3

ar meeting, or by mailed ballot provided the

fad

£y Fs s om0 vy o e 5
{273} vobe at a regu

was presented in writing thirty (30 days in advance

o~ R IR S e R oy g o
of the sifective dats.,




ATTACHMENT B1 & B2

CAPC COUNCIL MEMBERS

CAPC BYLAWS
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BYLAWS OF
The Los Angeles Community Child Abuse Councils Coordination Project

A California Nonprofit Public Benefit Corporation
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Section 1.1.

Section 2.1.

Section 2.2.

Section 3.1.

Section 3.2.

Section 4.1

ARTICLE I
NAME

The name of this corporaticn is The Los Angeles Community Child Abuse
Councils Coordination Project.

ARTICLE I
OFFICES

Principal Office. The principal executive office and the principal office for
the transaction of the business of the Corporation may be established at any
place or places within or without the State of California by resolution of the
Board of Directors.

Other Offices. The Board of Directors may at any time establish branch or
subordinate offices at any piace or places where the Corporation is qualified
to transact business.

ARTICLE I
OBJECTIVES AND PURPOSES

General Purpose. The ceneral purpose for which this Corporation is
organized is to engage in any lawful act or activity for which a corporation
may be organized under the Nonprofit Public Benefit Corporation Law of
California, provided. however, nothing in this Article III shall be consuued
to authorize this Corporation to carry on any activity for the profit of its
officers, directors or other persons or to distribute any gains. profits or
dividends to any of its officers. directors or other persons as such.
Furthermore, nothing in this Article shall be construed as allowing the
Corporation to engage in any activity forbidden under Section 501(c)(3) of
the Internal Revenue Code.

Specific Purpose. The specific purposes of this Corporation shall include,
without limitation, coordinating meetings and facilitating murual assistance
and cooperation amongst the child abuse councils in Los Angeies County.

ARTICLE IV
NONPARTISAN ACTIVITIES

This Corporation has been formed under the California Nonprotit Publi;
Benetit Corporation Law for the public purposes described above. and i1t
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Section 4.2.

Section 5.1.

Section 5.2.

Section 6.1.

Section 6.2.

LCORPCORPC

shall be nonprofit and nonpartisan. No substantial part of the activities of
‘the Corporation shall consist of the publication or dissemination of materials
with the purpose of attempring to influence legislation. and the Corporation
shall not participate or intervene in any political campaign on behalf of any
candidate for public office or for or against any cause or measure being
submitted to the people for a vote.

The Corporation shall not, except in an insubstantial degree, engage in any
activities or exercise any powers that are not in furtherance of the purposes
described above in Section 4.1.

ARTICLE V
DEDICATION OF ASSETS

The property of this Corporation is irrevocably dedicated to charitable or
educational purposes. or any other purposes permitted under Section
501(c)(3) of the Internal Revenue Code. No part of the net income or
assers of this Corporation shail ever inure to the benefit of any dicector or
officer thereof or to the benefit of any private person; provided, however,
that this provision shall not prevent payment to any such person of
reasonable compensation for services performed for the Corporation in
effecting any of its public purposes. as long as such compensation is
otherwise permitted by these Bylaws and is fixed by resolution of the Board
of Directors; and no such person or persons shall be entitled to share in the
distribution of, and shall not receive. any of the corporate assets on the
dissolution of the Corporation.

Upon the dissolution or winding up of this Corporation, its assets remaining
after payment, or provision for payment. of all debts and liabilities of this
Corporation shall be distributed to a nonprofit fund, foundation or
corporation which is organized and operated exclusively for charitable.
scientific or educational purposes and which has established its tax exempt
status under Section 501(c)(3) of the Internal Revenue Code.

Ad Tk VY
MEMBERSHIPS
Members. This Corporation shall have no members.
Non-Voting Members. The Board may adopt policies and procedures for

the admission of associate members or other designated members who shall
have no voting rights in the Corporation. Such associate or other members
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Section 7.1.

7.1.1.

1.1.2,

are not “members” of the Corporation as defined in Section 5056 of the
California Corporations Code or any successor provision.

ARTICLE VII -
DIRECTORS

Number of Directors.

il us. il. The Board of Directors
shall consist of the number of Child Abuse Councils recognized by the
Board, with one person representing each Recognized Child Abuse Council
as a director. Representatives from additional Child Abuse Councils may,
from time to time, be admitted to the Board of Directors by resolution.

Designated Representatives and Alternates. Each Recognized Child Abuse
Council shall designate a representative and an alternate who are authorized
to_represent and vote as a Director on behaif of the Child Abuse Council at
meetings of the Board of Directors. An aiternate may only serve and vote
as a Director when the authorized representative of the Recognized Child
Abuse Council is not present at 2 Board of Directors meeting.

7.1.2.1 Each Recognized Child Abuse Councit shall provide in writing on its

{5 B 8

letterhead the names of its authorized representative and alternate who
shall serve as Director. Each name shall be certified as the, authorized
representative and alternate by the Child Abuse Courxil’s President,
Chief Executive Officer or Chair of its Board of Directors, | The
Secretary of the Corporation shall keep such certifications for each
Recognized Child Abuse Council in the records of the Corporation.

A Recognized Child Abuse Council’s representative or alternate
Director may not be changed after the commencement of any meeting
of the Board of Directors for purposes of proxy voting.

Advocacy Council for Abused Deaf Children
American Indian Child Welfare Advisory Board
Child Abuse Council of the Antelope Valley
Asian Pacific Child Abuse Council

Disability Rights Child Abuse Council
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Section 7.2.

7.8, 1.

Tsded

East Los Angeles Chiid Abuse Council

‘Family, Children, Community Adv. Council
Foothill Child Abuse Council

Los Angeles Child Abuse Council

Long Beach Child Abuse & Domestic Violence Council
San Fernando Valley Child Abuse Council

San Gabriel Valley Family Violence Council
South Bay Family Vioience Council

Southeast Chiid Abuse Council

Westside Child Trauma Council

Whittier Area Family Violence Prevention Council

Powers.

General Corporate Powers. Subject to the provisions of the California
Nonprofit Corporation Law. the business and affairs of the Corporation
shall be managed. and all corporate powers shall be exercised, by or under
the direction of the Board of Directors. The Board may delegate the
management of the activities of the Corporation to any person oOr persons,
management company or committee however composed, provided that the
activities and affairs of the Corporation be managed and all corporate
powers shall be exercised under the uitimate direction of the Board.

Specific Powers. Without prejudice to the general corporate powers
described in Section 7.2.1, and subject to the same limitations, the Board
shall have the following powers.

Tl At its pleasure, select. remove. and supervise all officers, agents and

employees of the Corporation: prescribe any powers and duties for
them that are consistent with law, with the Articles of Incorporation,
and with these Bylaws: and fix their compensation.

7.2.2.2  Change the principal executive office or the principal business office

in the State of California from one location to another; cause the
Corporation to be qualified to conduct activities in any other state,
territory, dependency, or country and conduct activities within the
State of California: and designate any place within the State of
California for the holding of meetings, including annual meetings.

1.2.2.3 Adopt. make and use a corporate seal; and alter the form of the seal.

Such seal shall be kept at the principal office of the corporation.

T i2ea-tt Borrow money and incur indebtedness on behalf of the Corporation

and cause to be executed and delivered for the Corporation’s
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Section 7.3.

Section 7.4.

7.4.1.

7.4.2.

7.4.3.

7.4.4.

7.4.5.

purposes. in the corporate name, promissory notes, bonds,
debentures. deeds of trust. mortgages, pledges. hypothecations, and
other evidences of debt and securities.

Terms; Election of Successors. The initial Board shall serve until the
conclusion of the 1997 Annual Meeting described in Section 7.6 of this
Aricle VII. Each member of subsequent Boards shall serve until the
conclusion of the first annual meeting held after he or she assumes office.
At each annual meeting, &ach seat on the incoming Board shall be filled by
a separate vote of the current directors; a majority vote of a quorum of
directors shall be sufficient to fill each seat. Each new director shall take
office at the conclusion of the annual meeting at which he or she is elected.
In any event, a director shail serve until a successor has been eiected.

Va ies.

Events Causipg Vacancy. A vacancy or vacancies on the Board of
Directors shall be deemed to exist on the occurrence of the following: (i)
the death, resignation, or removal of any director; (ii) the declaration by
resolution of the Board of Directors of a vacancy of the office of a director
who has been declared of unsound mind by an order of court or convicted
of a felony or has been found by final order or judgment of any court t0
have breached a duty under the California Nonprofit Corporation Law; ot
(iil) whenever the number of authorized directors is increased.

Removal. Directors may be removed without cause by a simple: majority of
directors then .in office.

Resignations. Except as provided in this paragraph, any director may
resign, which resignation shall be effective on giving written notice t the
Chairperson of the Board. the President. the Secretary, or the Board of
Directors, uniess the notice specifies a later time for the resignation to
become effective. No director may resign if the Corporation would then be
left without a duly elected director or directors in charge of its affairs,
except upon notice 1o the Attorney General.

Appointmen: to Fill Vacancies. Tfa vacaney is created by any event, a
majority of a quorum of the remaining directors then in office may appoint
a new director to serve until the next annual meeting of the Board of
Directors. Appointments to fill vacancies shall be made only at Special
Meetings and with proper notice in keeping with Section 7.8 of this Article
VII.

g Vacancv on Reduction of ber of Directors. No reduction of the
authorized number of directors shall have the effect ot removing any
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Section 7.5.

Section 7.6.

Section 7.7.

Section 7.8.

7.8.1.

ey
$od

director before that director's term of office expires.

Place of Meetings: Meetings by Tel ne. Regular meetings of the Board
of Directors may be held at any place within the State of California that has
been designated from time to time by resolution of the Board. In the
absence of such designation. regular meetings shall be held at the principal
executive office of the Corporation. Special meetings of the Board shall be
held at any place within the State of California that has been designated in
the notice of the meeting or. if not stated in the notice, or if there is no
notice, at the principal executive office of the Corporation.

Notwithstanding the above provisions of this Section 7.5, a regular or
special meeting of the Board of Directors may be held at any place
consented to in writing by all the members of the Board of Directors, either
before or after the meeting. If consents are given, they shall be filed with
the minutes of the meeting. Any meeting, regular or special, may be held
by conference telephone or similar communication equipment, so long as all
directors participating in the meeting can hear one another, and all such
directors shall be deemed to be present in person at such meeting.

Annual Meeting. On the last _ [day] in __{month} of every year,
commencing with 199__, the Board of Directors shall hold a meeting for
the purpose of organization, election of directors and the transaction of
other business. No notice of this meeting need be given.

Other Regular Meetings. The Board of Directors may set a specified time
and place for its regular meetings. Once the Board of Directors sets the
time for regular meetirigs, each Director shail receive notice, as specified in
Section 7.8:2 of this Article VII, of the time and place that reguiar meetings
shatl be held. Subsequent to such notice. regular meetings shail be held
without call. If the Board of Directors changes the time and place of
regular mectings, each Director shall receive notice of the change in
keeping with Section 7.8.2 of this Article VIL. If the Board of Directors
does not set a specified time and place for its reguiar meetings, meetings of
the Board of Directors shall be considered Special Meetings and have the
notice requirements of Section 7.8.2.

Authority to Call. Special meetings of the Board of Directors for any

purpose may be called at any time by the Chairperson of the Board. or the
President. or anv Vice President. or the Secretary. or any two directors.

Nouce.

7.82.1 Manner of Giving. Notice of the time and place of special meetings
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shall be given to each director by one of the following methods: (a)
by personal delivery or written notice; (b) by first-class mail, postage
paid; (c) by telephone or facsimile communication. either directly to
the director or to a person at the director’s office who would
reasonably be expected to communicate such notice promptly to the.
director; or (d) by telegram. charges prepaid. Ail such notices shall
be given or sent to the director’s address as shown on the records of
the Corporation: or. if notice is given by facsimile, the notice shall be

sent 1o each director at his or her facsimile number as shown on the
records of the Corporation.

7.8.2.2  Time Requirements. Notices sent by first class mail shall be

deposited into a United States mail box at least four days before the
time set for the meeting. Notices given by personal delivery,
telephone, facsimile, or telegraph shall be delivered, telephoned,

telecopied, or given to the telegram company at least 48 hours before
the time set for the meeting.

7.8.2.3 Notice Contents. The notice shall state the time, purpose, and place

Section 7.9.

seetion 7.1C,

for the meeting. It need not, however, specify the place of the

meeting if it is to be held at the principal executive office of the
Corporation.

Quorum. A majority of the authorized number of directors shall constitute
a quorum for the transaction of business, except to adjourn as provided in
Section 7.11 of this Articie VII. Every act taken or decision made by a
majority of the directors present at a meeting duly held at which a quorum
is present shall be regarded as the act of the Board of Directors, subject to
the provisions of the California Nonprofit Corporation Law, inclpding,
without limitation, those provisions relating to (i) approval of contracts or
trapsactions in which a director has a direct or indirect material financial
interest. (ii) creation of. and appointment to, committees of the board, and
(iii) indemnification of directors. A meeting at which a quorum is initially
present may continue to transact business, notwithstanding the withdrawal
of directors, if any action taken is approved by at ieast a majority of the
required quorum for that meeting.

of Huige. The transactions of any meeting of the Board of
Directors. however called and noticed or wherever held. shall be as valid as
though taken at a meeting duly held after regular call and notice. if (a) a
guorum is present. and (b) either before or after the meeting, each of the
directors not present signs a written waiver of notice. a consent to holding
the meeting. or an approval of the minutes. The waiver of notice or -
consent need not specify the purpose of the meeting. All watvers. consents.
and approvals shail be filed with the corporate records or made a part of the
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Section 7.11.

Section 7.12.

Section 7.13.

Section 7.14.

Section 7.15.

CORPICORPULAL

over %:a}! m irperson of the Board

minutes of the meeting. Notice of a meeting shail also be deemed-given to

-any director who attends the meeting without protesting before or at its

commencement about the lack of adequate notice. Directors can protest the
lack of notice only by presenting a written protest to the Secretary of the
Corporation either in person. by first-class. mail addressed to the Secretary
at the principal office of the Corporation as contained on the Corporation’s
records as of the date of the protest. or by facsimile addressed to the
facsimile number of the Corporation as contained on the Corporation’s
records as of the date of the protest.

Asuggmms_.t A majority of the directors present, whether or not
constituting a quorum, may adjourn any meecting to another time and place.

Notice of Adiournment. Notice of the time and place of holding an
adjourned meeting need not be given, unless the meeting is adjourned for
more than 24 hours, in which case personal notice of the time and place
shall be given before the time of the adjourned meeting to the directors who
were not present at the time of the adjournment.

Mectings of the Board of Directors shall be presided
. or, if no such person has been so
desngnated or, in his or her absence, the President of the Corporation or, in
his or her absence, by a Vice President of the Corporation or, in the
absence of each of these persons, by a Chairperson chosen by a majority of
the directors present at the meeting. The Secretary of the Corporation shall
act as secretary of all meetings of the Board, provided that, in his or her
absence, the presiding' officer shall appoint another person to act as
Secretary of the Meeting. Meetings shail be governed by Robert’s Rules of
Order of by the Consensus Method, as may be determined by the Board of
Directors from time to time. insofar as such rules are not inconsistent with
or in conflict with these Bylaws. with the Articles of Incorporation of this
Corporation, or with provisions of law.

Action Without Meeting. Any action required or permitted to be taken by
the Board of Directors may be taken without a meeting, if all members of
the Board, individually or collectively, consent in writing to that action.

For the purposes of this Section only, “all members of the Board™ shall not
inciude any “lnecesiea direcror” as defined in Secuon 5233 of the
California Nonprofit Public Benefit Corporation Law. Such action by
unanimous written consent shall have the same force and effect as a
unanimous vote of the Board of Directors. Such written consent or
consents shall be filed with the minutes of the proceedings of the Board.

Fees and Compensation of Directors. Directors and members of

commitiees may receive such compensation. if any. tor their services. and
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7.15.2.°

Section 7.16.

Section 8.1.

8.1.1.

-.8.1:2.

8.1.3.

8.1.4.

8.1.5.

such reimbursement of expenses, as may be determined by resolution of the

“Board of Directors to be just and reasonable. Directors may be

compensated for rendering services to the Corporation in a capacity other
than director, provided such compensation is reasonable and further
provided that not more than forty-nine percent (49%) of the persons serving
as directors may be “imterested persons.” as defined in Section 5227 of the
California Nonprofit Public Benefit Corporation Law or any successor
provision.  “Interested Persons” means:

Any person currently being compensated by the Corporation for services
rendered it within the previous twelve (12) months, whether as a full- or
part-time officer or other employee, independent contractor, or otherwise,
excluding any reasonable compensation paid to a director as director; or

Any brother, sister, ancestor. descendant, spouse, brother-in-law, sister-in-
law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of any
such person.

Non-Liability of Directors. The directors shail not be personaily liable for
the debts, liabilities, or other obligations of the Corporation.

ARTICLE VIl
COMMITTEES

ors. The Board of Directors may, by resolution
adopted by a majomy of the directors then in office, create one or more
committees, including an executive committee. each consisting of two or
more directors. to serve at the discretion of the Board. Any committee, (0
the extent provided in the resolution of the Board. shall have all the
authority of the Board, except that no commiuee, regardless of Board
resolution. may:

Fill vacancies on the Board -of Directors or in any committee which has the
authority of the Board:

Fix compensation of the directors for scrvmg on the Board or on any
committee:-

Amend or repeal Bylaws or adopt new Bylaws:

Amend or repeal any resotution of the Board of Directors which by its
express terms is not so amendable or repealabie:

Appoint any other committees of the Board of Directors or the members of
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Section 8.2.

Section 8.3.

Section 8.4.

8.1.6.

8:1.7-

RRAC

ORPCL

these comrmittees;

Approve any transaction (1) between the Corporation and one or more of its
directors or (2) between the Corporation or any person in which one or
more of its directors have a material financial interest; or

Expend corporate funds to a support a nominee for director after more
persons have been nominated than can be elected.

Meetings and Action of Committees. Meetings and action of committees
shall be governed by, and held and taken in accordaace with, the provisions
of Article VII of these Bylaws. concerning meetings of directors, with such
changes in the context of those Bylaws as are necessary to substitute the
committee and its members for the Board of Directors and its members,
except that the time for regular meetings of committees may be. determined
by resolution of the Board of Directors. Special meetings of committees
may also be called by resolution of the Board of Directors. Notice of
special meetings of committees shall also be given 10 any and all alternate
members. who shall have the right to attend all meetings of the kommmee
Minutes shall be kept of each meeting of any committee and sk~11 be filed
with the corporate records. The Committee shall report to the Board of
Directors from time to time as the Board may require. The Board of
Directors may adopt rules for the government of any committee not
inconsistent with the provisions of these Bylaws, or, in the absence of rules
adopted by the board. the committee may adopt such rules.

Ouorum Rules for Committess. A majority of the authorized committee
members shall constitute a quorum for the transaction of committee
business, except to adjourn. A majority of the committee members present,
whether or not constituting a quorum, may adjourn any meeting to another
time and place. Every act taken or decision made by a majority of the
committee members present at a meeting duly held at which a quorum is
present shall be regarded as an act of the committee. subject 10 the
provisions of the California Nonprofit Corporation law. including: without
limitation those provisions relating to (i) creation of, or appointment to,
committees of the Board. and (ii) indemnification of directors. A’ meeting
at which a quorum is initially present may continue to transact busmess
'xo"vstl'rta':dmg the withdiawai of commiitee memoers. if any uction taken
is approved by at least a majority ‘of the required quorum for that meeting.

Revocation of Delegated Authority. The Board of Directors may. at any
time. revoke or modify any or all of the authority so delegated 10 a
committee. increase or decrease but not betow two (2) the number of its
members. and fill vacancies therein from the members of the Board.
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Section 9.1.

Section 9.2.

Section 9.3.

Section 9.4.

Section 9.5.

Secrtion 6.6.

ARTICLE IX
OFFICERS

Officers. The Corporation shall have as officers. 2 President. a Secretary,
and a Chief Financial Officer. The Corporation may also have. at the
discretion of the Board of Directors. a Chairperson of the Board. one or
more vice presidents. one or more assistant secretaries, one or more .
assistant treasurers. and such other officers as may be appointed in
accordance with the provisions of Section 9.3 of this Article IX. Any
number of offices may be held by the same person, except that neither the
Secretary nor the Chief Financial Officer may serve concurrently as either
the President or the Chairperson of the Board.

Election of Officers. Any person may serve as an officer of the
Corporation. The officers of the Corporation, except those appointed in
accordance with the provisions of Section 9.3 of this Article IXi shalt be
chosen by the Board of Directors, and each shall serve at the discretion of
the Board, subject to the rights, if any, of an officer under any contract of
employuent.

SUbO ate Officers. The Board of Directors may appoint. and may
authorize the-Chairperson of the Board or the President or another officer to
appoint. any other officers that the business of the Corporation may require,
each.of whom shall have the title, hoid office for the period. have the
authority, and perform the duties specified in the Bylaws or determined
from time 10 time by the Board of Directors. P

: | 3
Removal of Officers. Subject to the rights. if any, of an officer under any
contract of employment, any officer may be removed, with or without
cause: by the Board of Directors. at any regular or special meeting of the
Board. or at the annual meeting of the Corporation, or, except in the case
of an officer chosen by the Board of Directors. by an officer on whom such
power of removai may be conferred by the Board of Directors.

Resignation of Officers. Any officer may resign at any time by giving
wrilten notce to the: Corporation.  Any resignation shail take effect at the
date of the receipt of that notice or at any later time specified in that notice:
and. uniess otherwise specified in that notice. the acceptance of the
resignation shall not be necessary to make it effective. Any resignation is
without prejudice to the rights. if any of the Corporation under any contract
1o which the officer is a party.

Vacancies in Offices. A vacancy i any office because of death.
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9.754

whenever they request it. an account of all of his or her transactions
as Chief Financial Officer and of the financial condition of the
Corporation: and shall have other powers and perform such other
duties incident to the office of Chicf Financial Officer as may be
prescribed by the Board of Directors or the Bylaws.

Bond. If required by the Board of Directors. the Chief Financial
Officer shall give the Corporation a bond in the amount and with the
surety or sureties specified by the Board for faithful performance of
the duties of his office and for restoration to the Corporation of all its
books, papers, vouchers. money, and other property of every kind in
his possession or under his control on his death, resignation, retire-
ment, or removal from office.

Section 9.8. Compensation of Officers. The salaries of officers, if any, shall be fixed
from time to time by resolution of the Board. and no officer shall be
prevented from receiving such salary by reason of the fact that he or she is
also a director of the Corporation. provided. however. that such
compensation paid a director for serving as an officer of the Corporation
shall only be allowed if permitted under the provisions of Section 7.15 of
these Bylaws. In all cases. any salaries received by officers of the
Corporation shall be reasonable and given in rerurn for services acrually
rendered for the Corporation which relate to the performance of the public
benefit purposes of the Corporation.

ARTICLE X

TRANSACTIONS BETWEEN CORPORATION AND DIRECTORS OR OFFICERS

Section 10.1.

10.1.1. The Corporation shail not be a party to any contract or transaction:

10.1.1.1 In which one or more of its directors or officers has a material
financial interest. or:

10.1.1.2  With any corporation. firm. association. or other entity in which one
or more directors nr officerg has 2 marerit) finngcial dnwersst, o7

10.1.1.3  With any corporation. irm. association. or other entity (other than a
California nonprofit public benefit corporation) in which one or more
of its directors is a member: unless:

10.1.1.3.1. The material facts concerning the contract or transaction

and such directer's or otficer’s financial interest ot
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10.1.2.

Section 10.2.

Section 10.3.

common directorship are fully disclosed in good faith and
are noted in the minutes;

11878 08 fhe Prior to authorizing or approving the contract or
transaction. the board considers and in good faith
determines after reasonable investigation that the
Corporation could not obtain a more advantageous
arrangement with reasonable investigation under the
circumstances or that the contract or transaction
implermients a charitable program of the Corporation:

10.1.1.3.3. The Corporation enters into the contract or transaction for
its own benefit;

10.1.1.3.4. The contract or transaction is fair and reasonable to this
Corporation or implements a charitable program of the
Corporation at the time the contract or transaction is
entered into. and:

10.1.1.3.5. Such contract or transaction is authorized or approved in
good faith by a majority of disinterested directors at the
meeting, provided that that majority has decisionmaking
authority under the quorum provisions of Section 7.9 of
Article VII.

A director or officer of this Corporation shall not be deemed to have a
“material financial interest” in a contract or transaction that implements a
charitable program of this Corporation solely because such a contract or
transaction results in a benefit to a director or officer or their families by
virtue of their membership in the class of persons intended to be benefited
by the charitabie program of this Corporation.

Loans to Directors and Officers. The Corporation shail not make any loan
of money or property to or guarantee the obligation of any director or
officer. unless approved by the Attorney General of the State of California;
provided. however, the Corporation may advance money to a director or
officer of the Corporation for expenses reasonably anticipated to be incurred
in the performance of duties of such director or officer. provided rhat in tha
absence of such advance. such director or officer would be entitied to be
reimbursed for such expenses by the Corporation.

Interiocking Directorates. No contract or other transaction between the
Corporation and any California nonprofit public benetit corporation is either
void or voidable because such directorts) are present at a meeting of the
Board of Directors that authorizes. approves. or ratifies the contract of
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Section 10.4.

transaction. if the material facts as to the transaction and as to such
director’s other directorship are fully disclosed to the board. and the board
authorizes, approves, or ratifies the contract or transaction in good faith by
a vote of disinterested directors at the meeting (subject to the quorum
provisions of Article VI, or if the contract or transaction is just and
reasonable as to the Corporation at the time it is authorized. approved, or
ratified.

Duty of Loyalty; Construction with Anticle XI. Nothing in this Article
shall be construed to derogate in any way from the absolute duty of loyalty
that every director and officer owes to the Corporation. Furthermore,
nothing in this Article shall be construed to override or amend the
provisions of Article XI. All conflicts between the two articles shall be
resolved in favor of Article XI.

ARTICLE XI

INDEMNIFICATION OF DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS

Section 11.1.

11.1.1:

I1.1.2.

11.1.3.

Section 11.2.

Definitions. For purpose of this Article,

“Agent” means any person who is or was a director, officer, employee, or
other agent of this Corporation. or is or was serving at the request of this
Corporation as a director, ofiicer, employee, or agent of another foreign or
domestic corporation, partnership, joint venture, trust, or other enterprise,
or was a di-=ctor, officer, employee. or agent of a foreign or domestic
corporation that was a predecessor corporation of this Corporation or of
another enterprise at the request of the predecessor corporation;

“Proceeding” means any threatened. pending, or compieted action or
proceeding, whether civil. criminal. administrative. or investigative: and

“Expenses” includes, without limitation. all attorneys’ fees. costs. and any
other expenses reasomably incurred in the defense of any claims or
proceedings against an Agent by reason of his position or relationship as
Agent and all attorneys’ fees, costs, and other expenses reasonably incurred
in establishing a right to indemnification under this Articte XI.

cessful Defense bv Agent. To the extent that an Agent of this
Corporation has been successtul on the merits in the defense of any
proceeding reterred to in this Article XI. or in the defense of any claim.
issue. or marter therein. the Agent shall be indemnified against eXpenses
actually and reasonably incurred by the Agent in connection with the claim.
If an Agent either settles any such claim or sustains a judgment rendered
against him. then the provisions of Sections [1.3 through Section 11.5 shall
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Section 11.3.

Section 11.4.

11.4.1.

11.4.2.

determine whether the Agent is entitled to indemnification.

Actions Brought bv Persons Other than the Corporation. Subject to the
required findings to be made pursuant to Section 11.5, below, this
Corporation shall indemnify any person who was Or is a party, or is
threatened to be made a party, to any proceeding by reason of the fact that
such person is or was an Agent of this Corporation. for all expenses,
judgments, fines, settlements. and other amounts actuaily and reasonavly
incurred i.. connection with the proceeding. Notwithstanding the foregoing,
no indemnification shall be permitted under this Section 11.3 for any action
brought by, or on behalf of this Corporation, or by an officer, director or
person granted relator status by the Attorney General, or by the Attorney
General on the ground that the defendant director was or is engaging in
self-dealing within the meaning of Section 5233 of the California Nonprofit
Corporation Law. or by the Artorney General or a person granted relator
status by the Attorney General for any breach of duty relating to assets held
in charitable trust.

Action Brought ¢ Behalf of the C -

Claims Settled Out of Court. If any Agent settles or otherwise disposes of
a threatened or pending action brought by or on behalf of this Corporation,

‘with or withour court approval, the Agent shall receive no indemnification

for either amounts paid pursuant to the terms of the settlement or other
disposition or for any expenses reasonably incurred in defending against the
proceeding, uniess it is settied with the approval of the Attorney General.

Claims and Suits Awarded Against Agent. This Corporation shall
indemnify any person who was or is a party or is threatened to be made a
party to any threatened. pending, or completed action brought by or on
behalf of this Corporation by reason of the fact that the person-is or was an
Agent of this Corporation. for all expenses actuaily and reasonably incurred
in connection with the defense of that action. provided that both of the
following are met:

11.4.2.1 The determination of good faith conduct required by Section L1.3 of

this Article XI. must be made in the manner provided for in that
Sectiiat and :

11.4.2.2 Upon application. the court in which the action was brought must

determine that. in view of alt of the circumstances of the case. the
Agent should be entitled to indemnity for the expenses incurred. If
the Agent is found to be so entitled. the court shall determine the
appropriate amount of expenses 1o be reimbursed. '
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Section 11.5.

1L3.1.

11.5.2,

Determination of Agent’s Good Faith Conduct. The indemnification
granted to an Agent in Section 11.3 and Section 11.4 above is conditioned
on the following:

Required Standard of Conduct. The Agent seeking reimbursement must be
found, in the manner provided below. to have acted in good faith, in a
manner he or she believed to be in the best intercst of this Corporation, and
with such care, including reasonable inquiry, as an ordinarily prudent
person in a like position wouid use in similar circurnstances. The
termination of any proceeding by judgment. order, sertlement, conviction,
or on a plea of nolo contendere or its equivalent shall not, of itself, create a
presumption that the person did not act in good faith or in a manner he or
she reasonably believed to be in the best interest of this Corporation or that
he or she had reasonable cause to believe that his conduct was uniawful. In
the case of a criminal proceeding, the person must have had no reasonable
cause to believe that his conduct was unlawful.

Manner of Determination of Good Faith Conduct. The determination that
the Agent did act in a manner complying with Section 11.5.1 above shall be

_-made by:

11.5.2.1 " 'The Board of Directors by a majority vote of a quorum consisting of

directors who are not parties to the proceeding; or

11.5.2.2 The court in which the proceeding is or was pending. Such

Section 11.6.

11.6.1.

11.6:2.

Section 1 1.7.

determination may be made on application brought by this
Corporation or the Agent or the arorney or other person:rendering a
defense to the Agent. whether or not the application by the Agent,
attorney, or other person is opposed by this Corporation.

Limitations. No indemnification or advance shall be made under this
Article XI, except as provided in Sections 11.2 or 11.4.2, in any
circumstances when it appears:

That the indemnification or advance would be inconsistent with 2 provision
of the Articles of Incorporation, as amended. or an agreement in effect at
the time of the accrual of the a'leged cause of action asserted in the
_peasnading inowhizh the caplhses wert Jdrutiéd or viiier amounts were
paid. which prohibits or otherwise limits indemnification: or

That the indemnification would be inconsistent with any condition expressiy
imposed, by a court in approving a settlement.

Advance of Expenses. Expenses incurred in detending any proceeding may
be advanced by this Corporation before the tinal disposition of the
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Section 11.8.

Section 11.9.

Section 12'. 1.

Section 12.2.

~

Section 12.3.

Section 12.4.

proceeding on-receipt of an undertaking by or on behalf of the Agent to
repay the amount of the advance unless it is determined uitimately that the
Agent is entitled to be indemnified as authorized in this Articie XI.

al Rights of Nondirectors and Nonofficers. Nothing contained in
this Article XI shall affect any right to indemnification to which persons
other than directors and officers of this Corporation. or any subsidiary

hereof, may be entitled by contract or otherwise.

Insurance. The Board of Directors may adopt a resolution authorizing the
purchase and maintenance of insurance on behalf of any Agent of the
Corporation, as defined in this Article XI, against any liability asserted
against or incurred by any Agent in such capacity or arising out of the
Agent’s status as such, whether or not this Corporation would have the
power to indemnify the Agent against the liability under the provisions of
this Article XI.

ARTICLE XII
CORPORATE RECORDS, REPORTS AND SEAL

: % . - Maintenance and Inspection. The Corporation shall keep a
minute book in written form at its principal office which shall contain a
record of all actions by the Board or any committee including the time, date
and place of each.meeting; whether a meeting is regular or special and, if
special, how called; the manner of giving notice of each meeting and a copy
thereof: the names of those present at each meeting of the Board or the
executive committee thereof: the minutes of all meetings; any written
waivers of notice. consents to the holding of a meeting or approvais of the
minutes thereof: all written consents for action without a meeting; all

protests concerning lack of notice: and format dissents from Board actions.

Books and Records of Account - Maintenance and Inspection. The
Corporation shall keep adequate and correct books and records of account
to be kept at its principal office. “Correct books and records” includes, but
is not necessarily limited to: accounts of properties and transactions, and
accounts of its assets, liabilities. receipts, disbursements. gains. and losses.

Articles of Incorporation and Bylaws - Maintenance and Inspection. T"t}e
Corporation shall keep at its principal office, the original or a copy of its

Articles of Incorporation and Bylaws as amended to date.

Annual Report: Statement of Certain Transactions. The Board shall cause

an annual report to be sent to each director within one hundred and twenty
(120) davs atter the close of the Corporation’s tiscal vear comaining the
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12.4.1.

12.4.2.

12.4.3.

12.4.4,

12.4.5.

following information:

The assets and liabilities of the Corporation as of the end of the fiscal year:

The principal changes in assets and liabilities. inciuding trust funds. during
the fiscal year:

The revenue or receipts of the Corporation, both unrestricted and restricted
to particular purposes, for the fiscal year:

The expenses or disbursements of the Corporatior. for both general and
restricted purposes during the fiscal year:

A statement of any transaction (1) to which the Corporation, its parent, or

its subsidiary was a party, (2) which involved more than $50,000 or which
was one of a number of such transactions with the same person involving,
in the aggregate, more than $50.000. and (3) in which either:of the
following interested persons had a direct or indirect material financial
interest (a mere common directorship is not a financial interest):

12.4.5.1  Any directors or officer of the Corporation, its parent, or its

subsidiary;

12.4.5.2 Any holder of more than 10 percent of the voting power of the

12.4.6.

Section 12.5.

Corporation, its parent, or its subsidiary.

The statement shail inciude: (1) a brief description of the transaction: (2)
the names of interested persons invoived: (3) their relationship to the
Corporation: (4) the nature of their interest in the transaction.,and: (3)
when practicable. the amount of that interest. provided that, in.the case of a
pannership in which such person is a parmer. only the interest of the
partnership need be stated.

A brief description of the amounts and circumstances of any loans.
guaranties, indemnifications. or advances aggregating more than $10.000

paid during the fiscal vear to any officer or director of the Corporation
under Article X of these Byiaws.

Directors’ Rights of Inspection. Every director shail have the absolute right
at any reasonable time to inspect the Corporation’s books. records.
documents of every kind. physical properties. and the records of each of its
subsidiaries, The inspection may be made in person or by the director’s
agent or attorney. The right of inspection includes the right 10 copy and
make extracts of documents.
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Section 12.6.

Section 13.1.

Section 13.2.

Section 13.3.

Section 13.4.

Section 14.1.

Corporate Seal. The Board of Directors may adopt, use, and at will aiter, a
corporate seal. Such seal shall be kept at the principal office of the
corporation. Failure to affix the seal to corporate instruments. however,
shail not affect the validity of any such instrument.

ARTICLE XIII

EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

Execution of Instruments. The Board of Directors, except as otherwise -
provided in these Bylaws. may by resolution authorize any officer or agent
of the Corporation to enter into any contract or execute and deliver any
instrument in the name of and on behalf of the Corporation, and such

authority may be general or confined to specific instances. Unless so

authorized, no officer, agent. or empioyee shall have any power or
authority to bind the Corporation by any contract or engagement Or to

pledge its credit or to render it liable momentarily for any purpose or in
any amount.

Checks and Notes. Except as otherwise specifically determined by
resolurion of the Board of Directors. or as otherwise required by law,
checks, drafts, promissory notes, orders for the payment of money, and
other evidence of indebtedness of the Corporation shall be signed by the

Chief Financial Officer and countersigned by the President of the
Corporation.

Deposits. . All funds of the. Corporation shall be deposited from time to time
to the credit of the Corporation in such banks, trust companies. or other
depositories as the Board of Directors may select.

Gifts. The Board of Directors may accept on behalf of the Corporation any

contribution, gift, bequest. or devise for the charitable or public purposes of
this Corporation.

ARTICLE XIV
CONSTRUCTION AND DEFINITIONS

Unless the context requires otherwise.. the general provisions. rules of
construction. and definitions in the California Nonprofit Corporation Law
shall govern the construction of these Bvlaws. Without limiting the
generality of the above. the masculine gender inciudes the teminine and
neuter. the singular number includes the plurai, the ptural number includes

the singular. and the term ~person” includes both the Corporation and a
natural person.
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ARTICLE XV
AMENDMENTS

Section 15.1. Amendment bv Directors. The Board of Directors may adopt, amend or
repeal Bylaws. Such power is subject to the following limitations:

15.1.1. The Board of Directors may not amend Bylaw provisions fixing the
authorized number of directors or establishing procedures for the
nomination or appointment of directors other than by unanimous vote of all
direcrtors.

15.1.2. This Section may be amended only by the unanimous vote of all directors.
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\ Los Angeles County

< > Children's Planning Council
Improving Children’s Lives

Council Members

Chair
Honorable Don Knabe

Chair Pro Tem, Board of Supervisors

Acting Chief Executive Officer

Cheryl Mendoza, Ph.D.

Members

Jon Perry Amos, Youth Representative

Bettye Anderson, SPA 6 (South)

Charles Avila, SPA 1 (Antelope Valley)

Lauraine Barber, SPA 8 (South Bay/ Harbor)

Admiral David Brewer 111, Superintendent, Los Angeles Unified School District
Phillip Browning, Director, Department of Public Social Services
Priscilla Charles-Carter, Foster Parent/ Caregiver

Dr. Bruce Chernof, Director, Department of Health Services
Paul Chung, MD, MS, University Researcher Representative
Dr. Micah Cohen, Fifth Supervisorial District

Honorable Steve Cooley, District Attorney

Deborah Davies, SPA 2 (San Fernando)

Teresa A. DeCrescenzo, MSW, Third Supervisorial District
Duane Dennis, Policy Roundtable for Child Care

Amy Enomoto-Perez, PhD, Los Angeles County Board of Education
Jeff Farber, SPA 7 (East)

Dr. Jonathan Fielding, Director, Department of Public Health
Dorothy Fleisher, Ph.D., Southern California Grant Makers
David W. Fleming, Business Community Representative

Chris Floyd, Second Supervisorial District

William T. Fujioka, Chief Executive Officer

Steven Golightly, Director, Child Support Services Department
Russ Guiney, Director, Department of Parks and Recreation
Rafael Lopez, City of Los Angeles

Larry Lue, Asian Pacific Islander Community Representative
Jacquelyn McCroskey, DSW, Mewber Emeritus
Honorable Michael Nash, Presiding Judge, Juvenile Conrt
Elton Naswood, Awmerican Indian Children's Council

Elisa Nicholas, M.D., Fourth Supervisorial District
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Michi Okano, LCSW, SPA 5 (West)

Trish Ploehn, Director, Department of Children and Family Services
Danny Ramos, SPA 3 (San Gabriel)

Jose Ramos, Jr., MSW, SPA 4 (Metro)

Marsha Ramos, League of California Cities

Lisa Cleri Reale, Board of Directors, United Way of Greater Los Angeles
Richelle Rios-Huizar, Esq., First Supervisorial District

Darline Robles, Superintendent, County Office of Education

Bruce Saltzer, Executive Director. Association of Community Human Services Agencies
Clarence Shaw, African American Community Representative

Adelina Sorkin, LCSW, Commission _for Children and Families

Marvin J. Southard, DSW, Director, Department of Mental Health
Beatriz Olvera Stotzer, Latino Community Representative

Robert B. Taylor, Chief Probation Offcer

Deanne Tilton, ICAN Policy Committee

Margaret Donnellan Todd, Coxnty of Los Angeles Public Library

Mary Helen Vasquez, Parent Representative

Sharon Watson, Ph.D., Member Emeritus

Phillip L. Williams, Board of Directors. Los Angeles Area Chamber of Commerce

Daniel W, Youth Representative



BYLAWS OF
THE CHILDREN’S PLANNING COUNCIL FOUNDATION, INC.

A California Nonprofit Public Benefit Corporation

ARTICLE I. OFFICES

Section 1. Principal Qffice. The principal office of the corparation fer
the transaction of the business of the corporation shall be fixed and located at such pface
within or without the State of California as the Board of Directors (herein called the
‘Baard") shall determine The Board is granted full power of authority to change such
principal office fram one location to another,

Section 2. Other Offices, Branch or subordinate offices may be
established at any time by the Board at any place or places.

ARTICLE il. DIRECTORS

Section 1,  Pgwars, Subject to the limitations of the Articles of
incorparation and of the California Nonprofit Public Benefit Corporation Law, the
activities and affairs of the corporation shall be conducted and all corporate powers shall
be exercised by or under the direction of the Board. The Board may delegate the
management of activities of the corporation te any person or persons, a management
company, or committees however composed, provided that the activities and affairs of
the corporation shall be managed and all corporate powers shall be exercised under the
ultimate direction of the Board. Without prejudice to such general powers, but subject
to the same limitations, it is hereby expressly deciared that the Board shall have the
following powers in addition to the other powers enumerated in these Bylaws:

(a)  To select and remove the officers, agents and employees of
the corporation, prescribe powers and duties for them as may not be inconsistent with
law, the Articles of Incorparation, or these Bylaws, supervise them, fix their
compensation, and require from them security for faithful service. Such compensation
may be increased or decreased at the pleasure of the Board.

(o)  To make such rules and regulations for the conduct of the

affairs and activities of the corporation as the Board may deem advisable and as are not
inconsistent with {aw, the Articles of incorporation or these Bylaws.
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(¢} Yo borrow money and incur indebtedness for the purpose of
the corporation, and 10 cause to be executed and deliverad therefor, in the corporate
name, promissary notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecation, or other evidences of debt and securities therefor.

Section 2.  Number of Directors, The authorized number of directors
shall censist of not lass than five (5} nor mare than twenty (20) directors, with the exact
number of directors ta be fixed within the limits specified herein by resolution of the
Board as enacted from time to time. No reduction of the authorized number of directors
shall have the effect of shortening the term of any incumbent director.

Section 3.  Elegtion. Directors shall be elected at a regular meeting of
the Board, but if any such regular meeting is not held or the directors are not elected
thereat, the directors may be elected at any special meeting of the Board held for that
purpose. ‘

Section 4.  Jerm of Office. Each director shall hold office for a term of
two (2) years and until a successor has been elected and qualified. Directors may
succeed themselves in office. The term of office shall end an the last day of the montn
of Decamber.

Section 5.  Removal. Any director may be removed with or without
cause by the affirmative vote of a majerity of the directars present at a meeting duly held
al which a quorum is present.

Secticn 6.  Reasignation. Subject to the provisions of Section 5226 of the
California Nonprofit Public Bens¥it Corporation Law, any director may resign effective
upon giving written notice to the President, the Secretary, or the Board, unless the notice
specifies a |ater time for the effectiveness of such resignation. if the resignation is
effective at a future time, a successor may be elected before such time, to take office
when the resignation becomes effective.

Section 7.  Vacancies. Vacancies in the Board shall be filled by the
affirmative vote of a majority of the remaining directors, although less than a quorum, or
expiration of the term of his or her predecessor and until his ar her successor has been
elected and qualified.

A vacancy or vacancies in the Board shall be deemed to exist in case of
the death, resignation, or removal of any director, or if the authorized number of
directors is increased. The Board may declare vacant the office of a director who has
been declared of unsound mind by a final order of court or convicted of a felony, or
found by a final order of judgement of any court to have breached any duty arising
under Article 3 of the California Nonprofit Public Benefit Corporation Law.



Section 8.  [nterested Directors Not more than forty-nine (49) percent of
the persans serving on the Board at any time may be interested persons. An “interested
person” is (1) any person being compensated by the corporation for sarvices rendered to -
it within the previous twelve (12) months, whether as a full-time or part-time employee,
independent contractor, or otherwise, excluding any reasonable compensation paid to 2
director as director; and (2) any brother, sister, ancestor, descendent, spouse, brother-in-
law of any such person. Notwithstanding the foregoing, any violation of the provision of
this Section shall not affect the validity or enforceability of any transaction entered Into
by the corporation.

Section 9. Place of Meeting. Regular or special meetings of the Board
shall be held at any place within or withaut the State of California which has been
designated from time to time by the Board. In the absence of such designation, regular
meetings shall be held at the principal office of the carporation. -

Section 10. Reguiar Meetings, Regular meetings of the Board shall be
held without call or notice on such dates and at such times as may be fixed by the
Board.

Section 11. Specia] Meetings, Special meetings of the Board for any
purpose or purposes may be called at any time by the President, the Secretary, or any
two (2) directors,

Natice of the time and place of special meetings of the Board shzll be
given or delivered personally to each director at least forty-eight (48) hours before the
meeting, sent to each director by first-class mail at least four {4) days before the meeting,
er delivered by other form of written or telephonic communications (including cable,
telegram, telex, facsimile, electronic mail and telephone) at least forty-eight (48) hours
before the meeting, Such notice may be written or if delivered by telephone or
personally, oral. Written notice shall be addressed or delivered to each director at his or
her address (e.g. mailing address, facsimile number or electronic mail address) as it is
shown upen the recards of the corporation, or as may have been given to the
corparation by the director for purposes of notice, or, if such address is not shown on |
such records or is not readily ascertainable, at the place in which the meetings of the
directors are regularly held.

Notice by mall shal! be deemed to have been given at the time a written
natice is deposited in the United States mail, postage prepaid. Any other written notice
shall be deemed ta have been given at the time it is personaily delivered to the recipient
or is delivered to a common carrier for transmission, or actually transmitted by electronic
means by the person giving the notice to the recipient, as the case may be. Oral
narrative shall be deemed to have been given at the time it is communicated to the
recipient or to such person at the office of the recipient who the person giving the notice
has reason to believe will promptly communicate it to the recipient.



Section 12, Waiver of Notice. Notice of a meeting need not be given to
any director who signs a wajver of notice or a written consent 1o holding the meeting or
an approval of the minutes thereof, whether before or afier the meeting, or who atrends
the meeting without protesting, prior thereto or at its commencement, the lack of notice
1o such director, All such waivers, consents, and approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

Section 13. Quorum. One-fifth (1/5), but not less than two (2), of the
authorized directars then in office constitutes a quorum of the Board for the transaction
of business, except to adjourn as provided in Section 14 of this Article. All matters shall
be decided by the vote of a majority of directors present at a meeting duly held at which
a quorum is present, and every such act or decision shall be the act of the Board, unless
a greater number is required by the California Nonprofit Public Benefit Corporation Law
(including, but not limited to, those provisions relating to approval of transactions with
interested directors, transactions involving corporations with common directors, fixing of
compensation for directors, creation of or appointments aof committees and
indemnification of directors and other agents), or by the Articles of Incorporation or these
Bylaws, except that a meeting at which a quorum is initially present may continue to
transact business notwithstanding the withdrawal of directors, if any action taken is
approved by at least a majority of the required quorum for such meeting.

Section 14. Papicipation in Mestings by Conference Telephone.
Memobers of tha Board may participate in any meeting through the use of video or
telephane conference equipment,

Section 15. Adicurnment. A majarity of the directors present, whether or
not a quorum is present, may adjourn any directors’ meeting to another time and place.
Notice of the time and place of holding an adjourned meeting need not be given tc
absent directors if the time and place is fixed at the meeting adjourned, except that if the
meeting is adjourned for more than 24 hours, natice of any adjournment to another time
ar place shall be given prior to the time of the reconvenad meeting to the directors who
were not present at the time of adjournment.

Section 16. Action Without Maeting. Any action required or permitted to
be taken by the Board may be taken without 2 meeting if all members of the Board shall
individually or collectively consent in writing 1o such action. Such consent or consents
shall have the same effect as a unanimous vote of the Board and shall be filed with the
minutes of the proceedings of the Board.

Section 17. Rights of Inspection, Every director shali have the absolute
right at any reasonable time 10 inspect and copy any and all books, records, and
documents of every kind of the corporation, and to inspect the physical properties of the
corporation.



Section 18. Commjtiees, The Board may designate and appoint one or
more committees, each consisting of two (2) or more directors, and delegate to such
committees any of the authority of the Board except with respect to:

{a) The filling of vacancies on the Board or on any committee;

(b)  The fixing of compansation of the directors for serving on the
8oard or on any committee;

{c)  The amendment or repeal of bylaws or the adoption of new
bylaws;

‘ {d}  The amendment or repeal of any resclution of the Board
which by its express terms is not so amendable or repealable;

{e}  The appointment of committees of the Board or the members
thereof;

()  The appraval of any self-dealing transaction, as defined in
Section 5233(a} of the California Nonprofit Public Benefit Corporation Law, except as
provided in Section 5233(d)(3) of such law;

_ (@  The expenditure of corporation funds to support a nominee
for director after there are more people nominated for director than can be salected.

Any such committee must be established and the members thereof
appointed, by resolution adopted by a majority of the number of directors then in office,
and such committee may be designated as an “Exacutive Committee® or by such other
name as the Board shall specify. The Board may appaint, in the same manner, alternate
members of any committee who may replace any absent member at any meeting of the
committee. The Board shall have the power to prescribe the manner in which
proceedings of any such committee shall be conducted. Unless the Board or such
committee shall otherwise provide, the regular and special meetings and other actions of
any such committee shall be governed by the pravisions of this Article applicable to
meetings and actions of the board. Minutes shall be kapt of each meeting of each
committee, :

Section 19. Compensation, Directors and members of committees may
receive such compensation, if any, for their services, and such reimbursement for
expenses, as may be fixed or determined by the Board.



ARTICLE il

Section 1.  Required Officers, The officers of the corporation shall be 2
President, a Secretary, and a Treasurer, each of whom shal] be chosen by and hold office
at the pleasure of the Board. Any number of offices required or permitted by this Article
may be held by the same person, except that neither the Secretary nor the Traasurar may
serve concurrently as the President or Chairman of the Board,

Section 2.  Permitted Officers. The Board may choose a Chairman of the
Board, ane or more Vice Presidents, one or more Assistant Secretaries,
one or more Assistant Treasurers, and such other officers as the business of the
corporation may require, each of whom shail hold office for such period, have such
authority and perform such duties as the Board at its pleasure may from time to time
determine. ’

Section 3.  Elegion of Officers. The officers shall ba elected annually by
the Board at a regular or special meeting of the Board, and may succeed themselves in
office. Each person elected as an officer shall continue in office until the next annual
election of officers or until his successor shall have been duly elected and qualified or
until his earlier death, resignation or removal in accordance with these Bylaws.
Vacancies of officers caused by death, resignation, removal or increase in the number of
officers may be filled by tie Board at a regular or special meeting.

Section 4.  Removal of Officers. Any officer may be removed at any
time with or without cause and with or without notice by the affirmative vote of the
Board.

Section 5.  President, Subject to the control of the Board, the Presiden:
shall be the Chief Executive Officer of the carporation and shall have general
supervision, direction and control over the affairs and property of the carporation and
over its several officers, and shall have such other powers and perform such other duties
as may be delegated by the Board.

Section 6.  Secrefary. The Secretary shall be the custodian of the sea! of
the corporatian and of the books and records and files thereof, and shall affix the seal of
the corporation to all papers and instruments requiring the same. The Secretary shall
also keep, or cause to be kept, at the principal office or such other place as the Board
may order, a minute book of all meetings of the Board and its committees. The
Secretary shall also keep, or cause to be kept, at the principal office in the State of
California the original or a copy of the Articles of Incorporation and Bylaws of the
corporation, as amended to date, The Secretary shall give, or cause to be given, notice
of all meetings of the Board and any committae thereof required by these Bylaws or by
law 1o be given, and shall have such other powers and perform such other duties as may



be delegated by the Board. Any Assistant Secrstary appointad by the Board to hold
office at the pleasure of the Board, may have the same powars of the Secretary.

Section 7.  Treasurer, The Treasurer shall keep and maintain, or cause to
be kept and maintained, adequate and correct accounts of the properties and business
transactions of the corporation, including, without limitation, accounts of its assets,
liabliities, receipts and disbursements, and shall send or cause to be sent to the directors
of the corporation such financial statements and reports as are by law or these Bylaws
required to be sent to them. The Treasurer shall deposit, or cause to be deposited, al!
monies and other valuables in the name and to the credit of the corporation and such
depositaries as may be ordered by the Board, shall render to the President or the
directors, whenever requested, an account of all transactions and of the financial
condition of the corporation, and shall have such other powers and perform such other
duties as may be delegated by the Board.

Section B.  Term of Office, The term of office for tha officers of the
Corporatian shail be one (1) year.

ARTICLE Vi. OTHER PROVISIONS

Section 1. specti i The corporation shall
keep in its principal office in the State of California the original copy cf its Articles of
Incarporation and of these Bylaws, as amended to date, which shall be apen to
inspection by the directors and such persons as required by law, at all reasonable times
during office hours.

Section 2.  Endorsement of Documents; Contracts, Subject to the

provisions of applicable law, any note, morgage, evidence of indebtedness, contract,
conveyance, or other instrument in writing and any assignment or endersement thereof
executed or entered into between the corporation and any other person, when signed by
the Chairman of the Board, the President, or any Vice President and the Secretary, any
Assistant Secretary, the Treasurer, or any Assistant Treasurer of the corporation, shali be
valid and binding on the corporation in the absence of actual knowledge on the part of
the other person that the signing officars had no authority to execute the same. Any
such instrument may be signed by any other person or persons and in such manner as
from time to time shall be determined by the Board, but, unless so authorized by the
Board, no such person or persons shall have any power or authority to hind the
corporation by any contract or engagement to pledge its credit or to render it liable for
any purpase of amount.

Section 3.  Representation of Shares of Othar Carporations. The

President or any other officer or officars authorized by the Board or the President are

86



each authorized to vote, reprasent, and exarcise on behalf of the corporation all rights
incident to any and all shares of any other corporation or corporation standing in the
name of the corporation. The authority herein granted may be exercised either by any
such officer in person or by any person authorized so to do by proxy or powsr of
attorney duly executed by said officer. '

Section 4.  Construction and Definitions. Unless the context otherwise

requires, the general provisions, rules of construction, and definitions contained in Part 1
of the California Nonprofit Corporation Law and in the Califernia Nonprofit Public
Benefit Corporation law and in the California Nonprafit Public Benefit Corporation Law
shall govern the construction of these Bylaws. ~

Section 5.  Amendments. These Bylaws may be amanded or repealed
by the regular members. The Bylaws shall be amended or repealed if in a vote held by
written ballot or at a meeting, or combination thereof, the total number of votes cast
equals or exceeds the number required for a quorum and twe-thirds of the votes cast
approve the repeal or amendment of the Bylaws. A copy of any proposed amendment
ta the Bylaws must be sent to the regular members two (2) weeks before the regular
member wili be required to vote on the amendment.

ARTICLE Vii. CORPORATE SEAL

The carparate seal shall be gircular in farm, and shall have inscribed
thereon the name of the corparation, the date of incorparation and the word *Califomia.”

THIS IS TO CERTIFY: That the foregoing Bylaws were duly adopted as the
Bylaws of such Carporation by the Incorporator thereof on the day of
, 1996,

AW 3N
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CHILDREN’S SCORE CARD
LOS ANGELES COUNTY TREND DATA, 2000-2006




Los Angeles County Trends 2002-2006

2002 2003 2004 2005 2006
GOOD HEALTH
1 Total live births 151,167 152,192 151,504 150,377 151,837
2 Newborns with low hirthweight (less than 5.5 pounds) 6.8% 7.1% 7.1% 7.3% 7.4%
3 Newborns with very low birthweight (less than 3.3 pounds) 1.3% 1.3% 1.3% 1.3% 1.2%
4 Births with prenatal care in the first trimester 87.6% 89.8% 89.9% 90.4% 90.3%
5 Children ages 0-17 with health insurance - 89.9% na 91.7% 93.0% *
6 Young adults ages 18-24 with health insurance 71.4% 74.2% 71.4%
7 Children adequately immunized at age 2 72.8% 73.6% 70.0% 75.2% 76.1% *
8 Child obesity in 5th, 7th, 9th grades 20.9% 21.9% 22.2% 23.3% 229%"
9 Children exposed to tobacco smoke at home i - - - 13.2% *
10 Children with current asthma - 8.1% - 8.8% 7.9%*
11 Children with special health care needs na 15.4% na 15.7% -
12 Child deaths (ages 1-17) 561 560 540 546 525
13 Teen birth rate (per 1,000 females ages 10-17) 9.1 8.4 8.1 8.3 8.3
14 Rate of repeat births to teens (per 1,000 females ages 15-19) 8.8 79 7.8 6.9 74
SAFETY AND SURVIVAL
15  DCFS child abuse and neglect referrals 161,642 162,362 154,993 156,832 162,712
16 DCFS substantiated, child abuse and neglect referrals*** 26,555 23,243 21,924 20,581 19,264
17 Violent crime incidents (total, all ages) 89,058 84,670 76,652 66,350 65,047
18 Misdemeanor arrests (ages 10-17) 24,953 24,559 24,545 25,441 27,172
19  Felony arrests (ages 10-17) 16,044 15,971 16,635 17,648 17,921
20 - Violent offenses 29.3% 29.7% 29.4% 28.7% 29.4%
21 - Property offenses 43.4% 39.0% 36.9% 35.5% 33.8%
22 - Drug offenses 10.1% 10.8% 11.7% 11.3% 9.6%
23 Domestic violence-related calls to police for assistance 56,452 52,790 48,041 45,684 43,508
24 Youth hospitalizations from preventable injuries 6,878 6,794 6,527 5,878 6,022
25  Homicide victims ages 0-17 238 239 266 123 139
ECONOMIC WELL-BEING
26 Children below 100% Federal Poverty Level (FPL) 620,653 603,012 628,865 629,759 659,354
27  Percent of children below 100% Federal Poverty Level 22.5% 21.7% 22.5% 22.5% 23.5%
28 Low-income children (family income <200% FPL) 1,220,483 1,192,680 1,231,006 1,242,159 1,317,669
29  Percent of low-income children (family income <200% FPL) 44.3% 43.0% 44.1% 44.4% 46.9%
30  Families below poverty level, one or both spouses employed (2005, 2006, 2007) - - 72.4% 74.5% 70.7%
31 Children supported by CalWORKs*** 360,530 337,890 336,897 317,592 294,563
32 Students enrolled in subsidized school lunch program 61.8% 62.2% 62.6% 64.3% 61.9%
33 Value of Earned Income Tax Credits claimed $1,489,941,802  $1,443,504,707  $1,453,194,161  $1,467,509,737 «
34  Median income of families with children $49,697 $50,598 $53,431 $56,930 $60,264
35  Young adults in school or employed (ages 18-24) . - - 82.5% 77.6% *
36  Homeless children ages 0-17 in families ' - - 11,899** 222"
37 Homeless unaccompanied youth under age 18 (LAHSA area only) . : . 1,394 1,184*
SOCIAL AND EMOTIONAL WELL-BEING
38 Parents of children 0-5 with difficulty finding child care : - : - 36.9%
39  Library children’s storytime attendance 323,378 . 299,210 - 376,003
40  Children who watch television 3 or more hours per day - 21.1% - 29.2% 23.2%*
41 DCFS children in out-of-home care (foster and kin) *** 27,082 24,693 2 21,248 20,454
42 DCEFS children placed in adoptive homes during the calendar year 2,138 1,842 s 2,281 2,236
43 Probation youth in out-of-home placement *** . 1,555 1,767 2,276 2,494
44 Probation youth living at home*** . - N 20,193 21522
45  Probation youth detained in probation camps*** - - - 1,964 1,479
46 Probation youth detained in juvenile halls*** . - - 1,479 1,619
47  Births to mothers with 12+ years of education 64.6% 66.8% 66.8% 67.4% -
48  Births to fathers with 12+ years of education 60.6% 67.8% 67.6% 68.0% -
49 Public school enroliment (school year) 1,736,338 1,742,873 1,734,125 1,708,064 1,673,257
50  Private school enroliment (school year) 208,218 203,896 200,051 199,898 193,297
51  Students in special education 173,490 175,353 173,152 172,484 170,184
52 Public school teachers who are fully credentialed 78.6% 82.2% 88.7% 91.5% 92.6%
53  Students who are English language learners 33.8% 33.5% 32.4% 31.1% 29.9%
54  Children in households where no adult speaks English - - - 15.7% 16.6%
55  English learners redesignated (passed English proficiency test) 5.3% 7.1% 9.1% 9.9% 11.5%
56  Students proficient or advanced in reading - 3rd grade 27% 28% 30% 31% 32%
57  Students proficient or advanced in math - 3rd grade 49% 50% 51% 52% 54%
58 High school graduation rate (9th grade class graduating 4 years later) 62% 62% 61% 57% 58%
59  Graduates with A-G courses for UC/CSU university admission 37% 37% 36% 40% 39%
60  Students passing CAHSEE Exam - English (all grades) 62% 70% 61% 58% 56%
61  Students passing CAHSEE Exam - Math (all grades) 37% 68% 57% 54% 53%

“2007data **2005 data does not include Glendale, Pasadena, Long Beach; 2007 data
Al education data is for public schools except line 50, private school enroflment
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CHART B

CHILDREN’S SCORE CARD
SERVICE PLANNING AREA (SPA) DATA, 2006




Service Planning Area (SPA) Bata, 2006

SPA 1 SPA 2 SPA3 SPA 4 SPA 5 SPA 6 SPA 7 SPA 8 LA County
Youth population ages 0-17 107,515 559,233 487,335 BB 113,786 364,488 417,737 441,161 2,809,028

GOOD HEALTH

1 Total live births 6,274 29,846 25,677 16,726 6,846 22,540 22,245 22,555 151,837

2 Newborns with low birthweight (less than 5.5 pounds) 8.0% 6.9% 1.1% 7.1% 1.7% 8.5% 6.9% 7.4% 7.4%

3 Newbhorns with very low birthweight (less than 3.3 pounds) 1.6% 1.0% 1.2% 1.2% 1.1% 1.4% 1.3% 1.3% 1.2%

4 Births with prenatal care in the first trimester 79.8% 91.8% 90.7% 91.6% 92.5% 87.2% 89.5% 89.4% 90.3%

5 Child obesity in 5th, 7th, 9th grades 21.1% 20.4% 20.9% 26.0% 16.6% 28.9% 26.0% 21.3% 22.9%

6 Children with health insurance (2007 data) 94.0% 94.0% 93.9% 90.8% 97.0% 90.3% 91.1% 95.4% 93.0%

7 Children exposed to tobacco smoke at home (2007 data) 12.3% 15.5% 10.6% 11.4% 9.4% 9.4% 17.3% 14.3% 13.2%

8 Children with current asthma (2007 data) 9.7% 8.0% 7.6% 4.1% 7.6% 7.8% 8.8% 9.5% 7.9%

9 Children with special health care needs (2005 data) 23.6% 17.9% 13.4% 15.1% 13.2% 15.8% 14.8% 153% 15.7%

10 Child deaths (ages 1-17) 38 70 78 52 14 110 82 74 525

11 Teen birth rate (per 1,000 females ages 10-17) 11 87 6.8 93 23 15.8 8.2 7.0 83

12 Rate of repeat births to teens (per 1,000 females ages 15-19) 5.2 32 32 4.5 13 7.6 4.2 35 74
SAFETY AND SURVIVAL

13 DCFS child abuse and neglect referrals 11,191 23417 22,869 16,171 3,672 27,929 20,124 23,037 162,712

14 DCFS substantiated child abuse and neglect referrals *** 1,389 2,281 3,195 1,813 300 31252 2,449 2,590 19,264

15  Misdemeanor arrests (ages 10-17) 1,640 5,776 4,052 6,937 968 2,045 3,098 5,101 29,617

16 Felony arrests (ages 10-17) 2,456 2,690 2,617 2,073 349 3,649 2,122 3,016 17921

17 Accidental injury deaths 10 1 19 16 4 16 17 17 116

18  Hospitalizations from assaultive injuries <16 67 57 81 <16 217 82 13 652

19  Homicide victims ages 0-17 9 13 15 14 5 44 21 16 139
ECONOMIC WELL-BEING

20  Children below 100% Federal Poverty Level (FPL) 29,297 92,698 87,558 113,410 9,906 140,522 88,093 97,870 659,354

21 Percent of children below 100% Federal Poverty Level 27.2% 16.6% 18.0% 35.7% 8.7% 38.6% 21.1% 22.2% 23.3%

22 Low-income children (family income <200% FPL) 48.2% 35.2% 41.0% 64.2% 19.0% 69.9% 47.2% 43.4% 46.9%

23 Children supported by CalWORKSs (December caseload) 16,139 36,703 37,639 36,704 3,433 74,664 38,970 50,288 294,563

24 Students enrolled in subsidized school lunch program 56.3% 52.0% 57.8% 80.9% 39.0% 86.1% 65.6% 55.4% 61.6%

25  Median income of families with children (2005 data) $53,612 $69,380 $61,390 $39,391 $94,989 $33,804 $49,059 $58,905 $57,647

26 Young adults in school or employed, ages 18-24 (2007) 55.0% 86.7% 82.7% 80.0% 100.0% 70.9% 68.1% 76.3% 77.6%

27  Homeless children ages 0-17 in families 220 1,001 1,622 2,540 825 1,581 722 1,300 9,811

28  Homeless youth <age 18 unaccompanied (LAHSA area)* 21 93 89 493 144 199 144 99 1,288

SOCIAL AND EMOTIONAL WELL-BEING
29  Parents of children 0-5 with difficulty finding child care (2007) 27.9% 33.7% 36.0% 41.4% 31.0% 35.2% 40.0% 40.4% 36.9%

30  Library children’s storytime attendance 4,313 66,447 86,831 29,408 65,769 10,522 29,284 83,429 376,429
31 Children who watch television 3 or more hours per day 28.6% 20.9% 21.2% 23.8% 12.9% 28.2% 26.0% 22.2% 23.2%
32 DCFS children in out-of-home care (foster and kin) *** 1,223 1,858 2,406 1,448 289 4,173 2,152 2,315 20,454**
33 DCFS children placed in adoptive homes during the calendar year 185 234 347 76 32 293 229 326 2,236

34 Probation youth in out-of-home placement 28 139 293 163 30 423 216 329 2,494

35  Probation youth living at home 988 1,722 2,620 1,191 340 3,210 2,098 2,923 2152
36  Probation youth detained in probation camps 115 171 181 192 26 522 186 218 1,779

37  Probation youth detained in juvenile halls 84 170 156 149 &7 534 133 192 1,619

38  Public school enrollment (school year) 95,620 318,378 311,681 166,553 69,176 189,854 264,265 257,730 1,673,257
39 Private school enroliment (school year) 6,768 52,912 37,087 19,486 23,501 10,832 20,749 21,962 193,297
40  Students in special education 10,357 34,684 27,793 15,682 7,250 17,651 33,115 23,614 170,184
41 Public school teachers who are fully credentialed 92.0% 96.0% 95.7% 92.8% 94.7% 87.9% 96.0% 94.5% 92.6%
42  Students who are English language leamners 19,603 87,625 79,945 72,101 11,494 87,094 81,465 60,867 500,194
43 English learners redesignated (passed proficiency test) 5.9% 14.6% 10.4% 13.1% 15.7% 8.9% 10.4% 15.8% 11.5%
44 Students proficient or advanced in reading - 3rd grade 30.2% 37.7% 35.9% 26.2% 47.1% 20.2% 28.9% 36.5% 32.0%
45  Students proficient or advanced in math - 3rd grade 46.2% 59.3% 58.6% 50.0% 64.3% 40.5% 50.8% 58.6% 54.0%
46 High school graduation rate (9th graders grad.4 years later) 66.2% 55.9% 76.1% 44.2% 58.1% 35.1% 61.4% 60.8% 58.1%
47 Graduates with A-G courses for UC/CSU university admission 21.7% 46.9% 31.5% 40.2% 42.2% 47.5% 32.1% 48.3% 38.8%
48  Students passed CAHSEE Exam - English (all grades) 52.6% 67.2% 60.3% 48.1% 71.8% 46.8% 57.6% 60.5% 56.0%
49  Students passed CAHSEE Exam - Math (all grades) 47.4% 64.7% 63.5% 43.2% 67.3% 42.1% 55.3% 57.8% 53.0%

*LAHSA area does not include Glendale, Pasadena, or Long Beach, which did not do a‘ﬁparaia{m\ \
“*For items where the County total is greater than the sum of these columns, the total includes ca:
***Year-end count i e 1 ' : o

edto a SPA.
****population estimate from County Urban Research
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CHART C

CHILDREN’S SCORE CARD
LOS ANGELES COUNTY ETHICAL/RACIAL TREND DATA, 2006




2006

Ractal/Ethnic Group Dat

African-  American Paclfic Multi-
American Indian Asian Latino isl. White racial L.A. County

Youth population ages 0-17***** 255,749 6,451 261,446 1,719336 7,026 559,020 - 2,809,028

GOOD HEALTH
1 Total live births 11,069 189 15,760 96,490 481 26,281 1,567 151,837
2 Newborns with low birthweight (less than 5.5 pounds) 12.9% 1.4% 7.5% 6.9% 6.9% 6.8% 1.5% 1.4%
3 Newborns with very low birthweight (less than 3.3 pounds) 3.0% 1.1% 1.0% 1.2% 1.7% 0.8% 0.9% 1.2%
5 Births with prenatal care in the first trimester 85.0% 82.5% 93.3% 89.6% 76.1% 93.6% 89.3% 90.3%
6 Births with prenatal care in the first trimester 9,720 234 14,828 87,227 389 21,763 - 137,674
¥ Children with health insurance (2007 data) 96.8% - 94.4% 90.6% - 98.0% - 93.0%
8 Children adequately immunized at age 2 49.9% - 82.2% 78.9% i 67.1% - 76.1%
9 Child obesity in 5th, 7th, 9th grades (2007 data) 21.6% 24.4% 12.1% 27.4% 34.9% 12.8% 3 22.9%
10  Children exposed to tobacco smoke at home (2007 data) 18.2% - 8.1% 14.3% . 9.4% - 13.2%
11 Children with current asthma (2007 data) 18.4% - 6.7% 6.4% > 8.1% - 7.9%
12 Children with special health needs (2005 data) 22.4% - 9.4% 14.2% z 19.4% - 15.7%
13 Child deaths (ages 1-17) 95 <9 35 314 g 73 8 525
14 Births to teen mothers (ages 10-17) 476 10 80 4,427 i 186 - 5,183
15  Teen birth rate (per 1,000 females ages 10-17) 7 6 1 12 A 1 - 6
16 Repeat births to teens (per 1,000 females ages 15-19) 231 8 2 2.319 5 74 - 2,111

~ SAFETY AND SURVIVAL

17 DCFS child abuse and neglect referrals 32,942 419 4,477 92,967 ) 24,184 & 162,712
18  DCFS substantiated child abuse and neglect referrals 3,846 74 810 11,244 * 2,658 - 19,264
19 Misdemeanor arrests (ages 10-17) 5,039 14 16,305 15,694 . 4,940 - 21172
20 Felony arrests (ages 10-17) 5,270 2 162 10,139 84 1,790 - 17,921
21 - Violent offenses %235 1 25 2,505 25 357 - 0
22 - Property offenses 1,703 1 82 3,284 4 738 - 0
23 - Drug offenses 488 0 13 954 2 211 - 0
24 Youth hospitalizations from preventable injuries 635 - a1 3,534 - 121 - 6,022
25  Homicide victims ages 0-17 43 = 7 84 - 4 - 139
26 Youth hospitalizations from assaultive injuries 175 - 302 378 - 52 - 652

ECONOMIC WELL-BEING
27  Children helow 100% Federal Poverty Level (FPL) 69,108 1,442 31,647 514,893 1,935 40,329 659,354
28  Percent of children below 100% Federal Poverty Level 27.0% 22.4% 12.1% 29.9% 27.5% 1.2% 23.3%
29  Low-income children (family income <200% FPL) 129,663 2,465 67,224 1,029,447 3,520 85,350 1,317,669
30 Persons supported by CalWORKs (all ages) 87,070 353 15,981 222,543 . 32,415 360,274
31 Median family income $49,632 $49,685 $69,504 $41,351 $56,494 $86,544 $58,513 $56,930
32 Young adults in school or employed, ages 18-24 (2007) 1.4% ; 79.9% 76.7% i 82.6% - 77.6%

SOCIAL AND EMOTIONAL WELL-BEING
33 Children who watch television 3 or more hours per day (2007) 29.5% - 20.4% 24.9% 16.3% g 23.2%
34  DCFS children remaining in home *** 2,674 61 782 8,066 " 1,654 - 13,237
35  DCFS children in out-of-home care and adoptive or guardian homes *** 9,603 144 480 11,434 . 3,485 - 25,146
36  Probation youth in out-of-home placement*** 497 1 7 963 2 124 - 2,494
37  Probation youth living at home* ** 3,908 3 178 8,890 35 1.5 - 21,522
38  Probation youth in probation camps*** 549 0 5 965 4 54 - 1,279
39 Probation youth detained in juvenile halls*** 559 0 1 796 8 62 - 1,619
40  Births to mothers with 12+ years of education 57.2% 57.5% 89.4% 36.0% 60.0% 1.2% - 62.4%
41 Births to fathers with 12+ years of education 66.6% 70.3% 90.8% 41.3% 70.5% 88.0% - 62.1%
42 Public school enroliment (school year) 165,635 4,812 162,596 1,039,272 6,613 264,035 30,294**** 1,673,257
43 Students in special education 25,649 603 8,123 102,769 551 32,489 - 170,184
44 Students proficient or advanced in reading - 3rd grade 26.0% 36.0% 57.0% 24.0% 34.0% 59.0% - 39.3%
45  Students proficient or advanced in math - 3rd grade 40.0% 50.0% 85.0% 46.0% 57.0% 75.0% - 58.8%
46  Graduation rate: new enroliment tracking method (2008 data) 59.8% - 86.6% 64.6% . 79.9% - 72.2%
47  High school graduates with courses for UC/CSU admission 30.6% 30.9% 56.2% 32.2% 31.8% 44.0% 42.5%**** 38.8%
48  Students passed CAHSEE Exam - English (all grades) 65.0% 77.0% 89.0% 67.0% 75.0% 90.0% - 73.0%
49  Students passed CAHSEE Exam - Math (all grades) 54.0% 70.0% 92.0% 63.0% 73.0% 89.0% - 70.0%

- Data not available

* Data included with Asian L
** Data includes Asian and Other ramslethnicm
***Year-end count :
****Multiple or no response
*xx*population estimate from (uunty Urban Research
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COUNTY OF LOS ANGELES

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
FAMILY PRESERVATION PROGRAM

FY 2008-2011 ANNUAL ALLOCATION

SPA OR DCFS OFFICE AGENCIES i 2001.3-09

Allocation
Palmdale Penny Lane $ 428,278
Palmdale The Children's Center of Antelope Valley 428,278
TOTAL AV EAST-PALMDALE 856,556
Lancaster Penny Lane 495179
Lancaster The Children's Center of Antelope Valley 495,179
|TOTAL AV WEST-LANCASTER 990,358
Belvedere Bienvenidos Children's Center, Inc. 376,154
Belvedere Bienvenidos Children's Center, Inc. 67,871
Belvedere Human Services Association 376,154
Belvedere Human Services Association 67,871
Belvedere Penny Lane 376,145
Belvedere Plaza Community Center 376,154
Belvedere Plaza Community Center 67,871
TOTAL |BELVEDERE 1,708,219
Century |EI Centro Del Pueblo 607,488
Century Personal Involvement Center, Inc. 607,488
TOTAL [CENTURY 1,214,976
Compton Institute for Maximum Human Potential 145,438
Compton lProject Impact USA, Inc. 424517
Compton Shields for Families 424,517
Compton Shields for Families 339,354
Compton Shields for Families 339,354
TOTAL COMPTON 1,673,180
Countywide - Al United American Indian Involvement, Inc. 427,887
TOTAL |COUNTYWIDE-AI 427,887
Countywide-API IChinatown Service Center 534,859
TOTAL JCOUNTYWIDE-API 534,859
Glendora Bienvenidos Children's Center, Inc. 503,293
Glendora Boys and Girls Club of Baldwin Park 503,293
Glendora Five Acres-The Boys' and Girls' Aid Society of Los Angeles 503,293
Glendora Pacific Clinics 503,293
Glendora Spiritt Family Services 503,293
TOTAL GLENDORA (Covina) 2,516,467
Hawthorne El Centro Del Pueblo 377,049
Hawthorne Guidance Community Development Center 377,049
|Personal Involvement Center, Inc. 377,049
JHAWTHORNE 1,131,146
Cambodian Association of America 629,682
Children's Institute, Inc. 629,682
City of Long Beach 629,682
City of Long Beach 339,354
City of Long Beach 484,792
Florence Crittenton Services of Orange County, Inc. 629,682
Gay and Lesbian Adolescent Social Services, Inc. 629,682
JLAKEWOOD 3,972,564
Metro North Assistance League of Southern California 493,657
Metro North California Hospital Medical Center 339,354
Metro North El Centro Del Pueblo 493,657
Metro North Hillsides 493,657
Metro North Para Los Ninos 154,302
Metro North Para Los Ninos 339,354
Metro-North Institute for Multicultural and Counseling and Education Sery 339,354
JTOTAL METRO-NORTH 2,653,336
North Hollywood Assistance League of Southern California 527,690
North Hollywood Assistance League of Southern California 55,999
North Hollywood Boys and Girls Club of San Fernando Valley 242,396
North Hollywood Boys and Girls Club of San Fernando Valley 339,354
North Hollywood Institute for Multicultural and Counseling and Education 339,354

Services, Inc.

North Hollywood San Fernando Valley Community Mental Health Center, Inc. 527,690
North Hollywood The University Corporation 527,690
North Hollywood The University Corporation 55,999

NOTE: Each FP agency is required to provide all of the services, including ARS, as described on pages ? and ? of this report.




COUNTY OF LOS ANGELES

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
FAMILY PRESERVATION PROGRAM

FY 2008-2011 ANNUAL ALLOCATION

SPA OR DCFS OFFICE AGENCIES i 2001?-09
Allocation
TOTAL NORTH HOLLYWOQOOD 2,616,174
Pasadena Assistance League of Southern California 438,846
Pasadena Five Acres-The Boys' and Girls' Aid Society of Los Angeles 438,846
Pasadena Hillsides 438,846
TOTAL [PASADENA 1,316,539
Pomona Assistance League of Southern California 500,822
Pomona Pomona Unified School District 500,822
Pomona Pomona Valley Youth Employment Center 339,354
Pomona Santa Anita Family Services 500,822
TOTAL JPOMONA 1,841,820
Santa Clarita The University Corporation 511,569
Santa Clarita Child and Family Center 339,354
TOTAL SANTA CLARITA 850,923
Santa Fe Springs Helpline Youth Counseling 468,312
Santa Fe Springs Human Services Association 468,312
Santa Fe Springs Penny Lane 468,312
Santa Fe Springs Spiritt Family Services 468,312
TOTAL SANTA FE SPRINGS 1,873,248
Torrance Children's Institute, Inc. 394,424
Torrance Institute for Black Parenting 394,424
Torrance Personal Involvement Center, Inc. 394,424
Torrance South Bay Alcoholism Services 394 424
TOTAL TORRANCE 1,677,695
Wateridge Drew Child Development 339,354
Wateridge El Centro Del Pueblo 400,962
Wateridge Institute for Maximum Human Potential 400,962
Wateridge Child Alliance, Inc. (MAC i) 400,962
W ateridge Para Los Ninos 400,962
Wateridge Personal Involvement Center, Inc. 400,962
Wateridge Project Impact USA, Inc. 400,962
\Wateridge Triangle Christian Services, Inc. 339,354
TOTAL WATERIDGE 3,084,479
West Los Angeles Gay and Lesbian Adolescent Social Services, Inc. 686,480
IWest Los Angeles \Westside Childrens Center, Inc. 686,480
TOTAL WEST LOS ANGELES 1,372,960
TOTAL 32,213,376

NOTE: Each FP agency is required to provide all of the services, including ARS, as described on pages ? and ? of this report.
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FAMILY SUPPORT SPA ALLOCATION BREAKDOWN, FY 2008-2010

ATTACHMENT F2

Contracts Contracts Contracts TOTAL 3
SPA AGENCY FY 2007-2008 | FY 2008-2009 FY 2009-2010 FISCAL YEARS
Countywide |United American Indian Involvement, Inc. | $ 123,636.00 | $ 123,636.00 | $ 123,636.00 | $ 370,908.00
SPA 1 Children's Center of the Antelope Valley $ 184,522.00 | $ 184,522.00 | $ 184,522.00 | $ 553,566.00
SPA 1 Children's Center of the Antelope Valley $ 123,636.00 | $§ 123,636.00 | $ 123,636.00 | $ 370,908.00
SPA 2 Friends of the Family $ 142,657.00 | $ 142,657.00 | $ 142,657.00 | $ 427,971.00
SPA 2 Friends of the Family $ 150,532.00 | $ 150,532.00 | $ 150,532.00 | $ 451,596.00
SPA 2 The University Corporation $ 150,532.00 | $ 150,532.00 | $ 150,532.00 | $ 451,596.00
SPA 3 Pacific Clinics $ 257,360.00 | $ 257,360.00 | $ 257,360.00 | $ 772,080.00
SPA 3 Pomona Unified School Distirict $ 257,360.00 | $ 257,360.00 | $ 257,360.00 | $ 772,080.00
SPA 3 Santa Anita Family Services $ 14265700 % 142,657.00 | % 142,657.00 | $ 427,971.00
SPA 4 Hillsides $ 271,927.00 | $ 271,927.00 | $ 271,927.00 | $ 815,781.00
SPA 5 Westside Childrens Center, Inc $ 126,251.00 | $ 126,251.00 | $ 126,251.00 | $ 378,753.00
SPA 6 Personal Involvement Center, Inc $ 305918.00 | $ 305,918.00 | $ 305,918.00 | $ 917,754.00
SPA 6 Shields for Families $ 305,918.00 | $§ 305,918.00 | $ 305,918.00 | $ 917,754.00
SPA7 Spiritt Family Services $ 407,890.00 | $ 407,890.00 | $ 407,890.00 | $ 1,223,670.00
SPA 8 Personal Involvement Center, Inc $ 58,965.00 | $ 58,965.00 | $ 58,965.00 | $ 176,895.00
SPA 8 Personal Involvement Center, Inc $ 247648.00 | $ 247,648.00 | $ 247,648.00 | $ 742,944 .00
SPA 8 South Bay Center for Counseling $ 247,648.00 | $ 247,648.00 | $ 247,648.00 | $ 742,944.00
SPA 8 South Bay Center for Counseling $ 380,418.00 | $ 380,418.00 | $ 380,418.00 | $ 1,141,254.00
TOTAL $ 3,885,475.00 | $ 3,885,475.00 | $ 3,885,475.00 [ $ 11,656,425.00




uoneoo|ly
4SSd (€10} JO
%S2/0v6°1L6L€$
009 0S¥y 00l 00€ | 0Gl SSdVv STv.1OL
uonReoo|y
4SSd [ejol Jo (ssopinoud
%GZ/0¥6°16L€$ jo Bupsi| 4o} 29
009 0S¥ 00} 00€ | 051 SSdv (Juswyoepy 99g)
saniiqesip/m | 81-9 | G0 sanijigesip/m | 81-9 | G0
saliwed | synpy uaJp|iyo seliwey | SYNpy uaIplIyo
Buipung ((S)d3aInodd
JO Juadiad JDINA3S
SBJINIBS mC_HO_QF_OO SJu8l|o JO Jaquinu |ejo | paAJss 8q 0] sjualD JO JaquinpN |ejo ] \AWVDC_UCDM_* ANV S3ADING3S
S3INOD.LNO TVNLOV STvOO d3.1.03rodd
aleQ
— Ge/e/ev(2es)  "oNsuoyd
X] 4ssd T~ yew3Jeygeld  uosler]o)
20689 (€12)  "ON suoyd
_H_ dvo99o _H_ 1IdvY9 1/IEM3)S-JS8L0 BWIT uoster
‘uonedojje s,fjuno? ayj o) jenba ‘wesboud Aq aiuaaiad e ajeys ysnw podal pauiquiod
'45Sd 10 ‘dv0g9 ‘LIdvD 1o} Hodal e Bueubisep xoq %28y0
‘uoljewlojul pajsanbal Buimo|o} sy} apinoid ases|d :SNOILONYLSNI

S3739NV SOT ALNNOD

Krewwing uejd ainjipuadx3 pue saWwoNQ/s|e0n 3IAIBS  4SSd/dVIFI/LIV




APSS Agencies

Children's Burea of
So. Cal
Children's Burea of
So. Cal
Children's Burea of
So. Cal
Children's Burea of
So. Cal

County of Los Angeles
Department of Children and Family Services
Adoption Promotion and Support Services
Budget Allocation by Agency for Fiscal Year
Fiscal Year July 2008 through June 30, 2011

SPA

SPA

SPA3

SPA 4

SPA 8

Children's Institue Intl  SPA 8

Five Acres
Institute for Black
Parenting
Institute for Black
Parenting

'SPA 3
SPA 6

SPA 8

Olive Crest Treatment iSPA 7

Center
Shields For Familie

s SPA 6

UCLA Ties for Adoption SPA 5

University Corporati
Total

ion SPA2

111 Months 12 Months 12 Months Total 3 FY
'FY 2008-09 FY 2009-101FY 2010-11

240,690
464,813
279,807
214,609
214,609
464,813
403,944
214,609
413521
401,944

212,347
266,234

240,690
464,813
279,807

214,609

214,609

464,813
403,944

214,609
413,521
401,944

212,347
266,234

240,690
464,81 3
279,807
214,609? '
214,609
464,813
403,944
214,609
413,521
401,944

212,347
266,234

722,070
1,394,439

839,421

643,827
643,827
1,394,439
1,211,832

643,827
1,240,563
1,205,832

637,041
798,702

3,791,940 3,791,940 3,791,940 11,375,820
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